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Self Study Report of GANGADHARPUR MAHAVIDYAMANDIR

1. EXECUTIVE SUMMARY

1.1 INTRODUCTION

Gangadharpur Mahavidyamandir is a prominent higher education institution located in Gangadharpur,
established on July 11, 1981, with 2(f) and 12(b) from UGC along with affiliation from the University of
Calcutta. Established with avision to empower students through knowledge and skill development, the college
offers a diverse range of undergraduate programs in arts and commerce. The institution's mission is to foster
academic excellence, critical thinking, and holistic development among students, preparing them for
meaningful contributions to society. Gangadharpur Mahavidyamandir envisions becoming a center of
excellence in higher education, particularly for underprivileged and marginalized communities.

Presently, the college offers 10 UG programs including some skill-based training which catering to
approximately 1700 students across disciplines including humanities and commerce. The curriculum is
designed to meet ever evolving demands of the job market while promoting ethical and social values.
Gangadharpur Mahavidyamandir boasts a well-maintained campus with modern infrastructure, including
spacious classrooms, comprehensive libraries, and | CT-enabled learning environments.

The college fosters a collaborative environment where teachers are involved in governance and as well as
research and seminars. The College offers afriendly and enriching environment for students with opportunities
for extracurricular activities. It regularly organizes seminars, workshops, and cultural activities to enhance
students' overall development and engage them in addressing local societal issues.

The college is staffed by a dedicated team of qualified faculty members who are committed to providing high-
quality education and guidance to students. They play a crucia role in mentoring students and fostering a
supportive learning environment.

In 1st cycle of the National Assessment and Accreditation Council (NAAC) in 2007, the college was accredited
with a C++ Grade and achieved a commendable CGPA of 66.80.

The college encourages partnerships with local organizations, colleges and training institutes via
Memorandums of Understanding. It has enhancing academic quality through research projects, regular
academic and administrative audits, including energy, green, and gender audits. Extensive plantation, water and
soil conservation efforts were carried out as a green initiative. The installation of a solar power grid highlights
its dedication to environmentally friendly methods and its responsibility asa member of the community.

Vision

“Education is something which ought to be brought within the reach  of
everyone.”

—Dr. B R Ambedkar

The vision of Gangadharpur Mahavidyamandir is to be a steady and affordable source of education for all. To

prepare students, especially women, and those from marginalised communities not restricted to Scheduled
Castes, Scheduled Tribes and Other Backward Classes, to make them utilize opportunities available here at the
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college and prepare them for future challenges. The college is committed to transform students into minds of
competence, conscience, compassion, character and faith, in collaboration with all we aim to build up ajust and
humane society.

Mission

1. To make quality education affordable and accessible to everyone.

2. To provide innovative educational environment opportunities and experiences that enable individuals,
communities and the region to grow, thrive and prosper.

3. To encourage students to excel in curricular and co-curricular programmes leading to fuller personal growth
and holistic development.

4. To provide finest liberal education to students.

5. To encourage students to become leaders with a social conscience and global outlook.

6. Inculcate diversity of thoughts, social justice and democratic citizenship amongst students.

7. Sustain a student-supportive climate in college campus(s).

8. Enhance effective and efficient management of college through all its stake-holders.

9. To transform students into agents of socia change.

10. To enable students to become people of action and reflection, rooted in and inspired by values of human
dignity, equality, socia justice and secularism.

11. To cater to the weak and the powerless, to understand social superstructures

12. To acknowledge historica materialism and its pitfalls throughout society, and try change it into a
marginally better world.

1.2 Strength, Weakness, Opportunity and Challenges(SWOC)

Institutional Strength

Academic Culture:

Experienced and committed faculty, with 100% holding Ph.D./M.Phil degrees or NET/SET who are committed
to the students' academic growth. Quality research publications with National and International repute. The
ingtitution offers a broad range of interdisciplinary courses with a focus on academic rigour and practical
application. Efficient examination system and continuous assessment for students.

L eadership and Administration:

Proactive and visionary management promotes an inclusive educational environment. A strong decentralized
administration with e-governance and sub-committees empowers participation. An active Internal Quality
Assurance Cell (IQAC) ensures continuous improvement

Infrastructure and Support:

Strategically developed infrastructure with Wi-Fi, smart classrooms, and ICT integration.
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Green and clean campus with eco-friendly practices and waste management initiatives.
Student Support and Devel opment:

Service-minded administrative and support staff. Outcome-based education with a well-organized teaching-
learning process. Active Research & Development Cell supporting faculty and student projects. | Strong alumni
network. Vibrant environment with teamwork and a strong grievance redressal system. Career-oriented
Certificate and Vaue-Added courses for enhanced employability. Well-structured mentoring and student
support system.

Wellbeing and Security:

1. Internal Complaints Committee and Anti-Ragging Committee ensure student safety.
2. Counselling Cell with a certified counsellor for mental health support.

3. Well-equipped CCTV secured campus.

4. Collegeis1SO 9001:2015 and 1 SO 14001:2015 certified.

Communication and Outreach:

Strong online presence with an official Y ouTube channel approximately 1000 subscribers. Excellent linkage
with the community through extension activitiesunder NSS. GMVM isdistinctiveinits thrust towards capacity
building which conforms to NEP 2020 recommendations through professional development programmes/value-
added/certificate courses /co- curricular workshops. Transforming GMVM into a digitaly empowered
institution in pursuance of the Government of India policy to promote Digital India and e-governance.

Community Engagement: The college has strong ties with the local community, which often leads to greater
student involvement in social initiatives and a better understanding of regional issues.

Affordable Education: As a college located in a semi-urban/rural area, tuition fees may be lower compared to
urban institutions, making education more accessible to local students.

Focus on Local Culture: The institution emphasizes local history, culture, and languages, making it relevant to
the student population.

I nstitutional Weakness
Limited I nfrastructure:

1. The college might face challenges with outdated infrastructure, such as inadequate lab facilities,
libraries, and classrooms.

2. Limited space restricts infrastructural expansion, hindering growth.

3. Lack of aproper sports ground

4. Limited Course Offerings. There may be fewer programs or specializations available compared to
larger, urban colleges, which can limit students' options.

5. Financial Constraints: Being in arural area, the college may have limited financial resources, affecting
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its ability to invest in advanced technology, faculty development, and research opportunities.
Academic Flexibility:

1. Bureaucracy limits the introduction of new courses. The college follows a fixed curriculum prescribed
by the University of Calcutta, offering a limited choice for students. The college's affiliation with the
University of Calcutta can limit its curriculum design flexibility.

Faculty Members:
1. Lack of sufficient full-time permanent faculty, impacts academic and overall growth.

Collaboration:

A dearth of international and industry collaborations restricts students exposure

Institutional Opportunity
1. Autonomy and Collaboration: Gaining autonomy from the University can provide flexibility in
curriculum design and course offerings.
2. Collaborations with national and international universities can foster multidisciplinary programs,
faculty/student exchange, and research opportunities.
3. The state-of-the-art Incubation Centre can be a launchpad for student startups and empower women
entrepreneurs.
4. The Research and Development Cell can be leveraged to increase research activities and secure funding.
Skill Development and Infrastructure:

Offering vocational training and skill development programs can enhance student employability. Securing
additional land from the government can facilitate infrastructure expansion for future growth.

Curriculum:

Introducing market-oriented courses can better prepare students for contemporary job markets. Expanding
vocational course offerings can cater to evolving career demands.

Research and Devel opment:
The college can explore interdisciplinary and sponsored research projects to boost its research profile.
Globa Connections:

Establishing linkages with institutions of excellence both within and outside India can promote international
exposure and collaboration.
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Academic Opportunities:

[EEN

. Opportunities to open PG programmes
. Procure more e- books/e journalsin the library.

3. The college has the opportunity to create a greater number of 1CT-enabled classrooms for teaching-
learning

4. The college has the opportunity to get more quality research papers published by the faculty membersin
UGC- CARE listed journals and books.

5. Opportunities to make the library service fully digital, presently we are offering OPAC facility for all
students.

6. Leveraging online platforms for courses, seminars, and collaborations could help the college overcome
geographical limitations and provide students with broader learning experiences. Increasing digital
literacy programs can empower women in the digital age.

7. The college can apply for government grants aimed at improving rura education infrastructure or start
new initiatives for skill development and vocational training.

8. Partnerships with local or urban based companies, the college could enhance job placement rates and
internship opportunities for students.

9. Introducing vocational courses that align with local industry needs could make students more
employable and help the local economy.

10. The college can develop outreach programs focused on adult education, literacy drives, and health
awareness, which would strengthen its role in the community.

N

Institutional Challenge

Despiteits strengths and opportunities, Gangadharpur M ahavidyamandir faces herculean challengesthat require
creative solutions.

1. Student Needs:
e A large student population from marginalized backgrounds presents unique challenges in addressing
their educational and personal needs.

e The college strives to balance its service-oriented mission with the realities of a changing educational
landscape.

1. Bureaucracy and Resources:

¢ Lengthy approval processes for new academic programmes can hinder innovation and responsivenessto
student needs.
e Limited access to research funding restricts research activity and collaboration.

1. Academic Flexibility: Restrictions imposed by the affiliating university can limit the college's ability to
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tailor curriculum and fees to meet student needs and market demands.

2. Student Dropout Rates. Economic pressures or lack of awareness about the importance of higher
education might contribute to higher dropout rates among students.

3. Competition from Urban Colleges: Nearby urban colleges with better facilities and a wider range of
courses might draw students away, impacting the college's enrolment numbers.

4. Technological Barriers: Limited access to high-speed internet and other technological resources could
hamper the adoption of digital learning tools and methodol ogies.

5. Maintaining Quality Standards: Ensuring high academic standards while facing financial and
infrastructural constraints can be a significant challenge.

1.3 CRITERIA WISE SUMMARY

Curricular Aspects

Gangadharpur Mahavidyamandir , being affiliated to the University of Calcutta, has designed its evaluation
process in accordance with UG CBCS Regulations and further circulars provided by the University in this
respect. Continuous Internal Assessment and University Semester Examination under the CBCS (Choice

Based Credit System)are the two key components to evaluate students academic performance throughout the
year.

Teaching-learning and Evaluation
* According to the University norms college arranged Mid —term tests, class tests and pre final tests till the

academic year 2017-2018.Answer scripts were shown to students and also PTM were arranged throughout the
academic year .

internal assessment and 65%is awarded by external examinersin the end semester.
*For non practical based subjects out of 35% marks are awarded

for internal evaluation ,10% marks allotted for attendance,10% marks for internal assessment,15% marks are
dlotted for tutorial assessment.

*For practical based subjects ,marks distribution is 50% each for internal and external examinations.10% marks
for attendance ,10% for internal assessment and 30% marks allotted for practical examination.

*Monthly attendance calculations by departments are periodically communicated to students and when
necessary convey to parents.

*College follows University pattern to conduct internal and tutorial examinations.The process involves

Teachers preparing and submitting question papers ,conducting examinations ,evaluation of answer
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scripts,providing feedback on evaluated scripts . The performance of studentsin thesetestsis critically reviewed
by both departmental teachers and college authority.

*Each departments arrange for regular class tests for students progress and arrange remedial classes for slow
learners.

Resear ch, | nnovations and Extension

Research and innovation is done as much as the professional time-frame under university affiliation works.
Teacher are encouraged to take inititatives and conduct seminars, workshops and other academic endeavours.
The NSS unit of the college has undertaken many projects, one of which is Gondolpara Village adoption
program. Regular cultural and socia works have been included under the college extra-curriculum.

Regular PFD/OP/RCs are done by all the teachers as per UGC mandate.

Indian Knowledge System is encouraged in all academic endeavours - departments such as Sanskrit, English
(through trandation studies), Bengali, amongst others conduct exclusive workshops and symposiums
incul cating knowledge of historical importance in the sub-continent.

Infrastructure and L ear ning Resour ces

The college currently has 33 classrooms (19 in New Building 14 in old Building) for catering to the needs of
students across 8 UG courses College has ICT enabled teaching learning practices with portable projectors
which are regularly used for conducting classes in different classrooms of both campuses.

The Library of Gangadharpur Mahavidyamandir possesses more than fifty-six thousand books including
prestigious collection of rare books. Gangadharpur Mahavidyamandir Library system consists of two Library
sections across two buildings. The library is situated at the First Floor of Administrative Building of the
College with an area of 1000 sg. ft. Both open and closed access systems have been maintained simultaneously.
Apart from the circulation of books, the library also provides reading rooms for students and teachers, accessto
e-learning resources and career guidance corner consisting of preparatory books related to competitive
examinations.

In 2017, the logistics of the College Office was changed and Enterprise Resource Planning (ERP) software was
introduced in the College Office. As a result, al relevant structured data of students can be successfully
captured and monitored. Admission, registration, enrolment and all other allied activities of students are
practiced through online mode. This change benefitted the students a lot as the online transaction can now be
done 24x7 instead of the office hours limited to 10 to 5 and also their work can be done without being
physically present in the College Office. From 2021, the previously standalone server of the college, related to
the ERP system, was upgraded to a cloud-based server, enabling round the clock-data utilization from any
physical location. Through the software all notices are also communicated to the students through a direct,
online route, ensuring perfect and transparent information transmission. Though the efficiency of the College
Office hasimproved, there is scope for further improvisation.

In 2018, a two storied Minority Girls Hostel was built at the old campus and it became fully operational from
April 2019, which has been along-cherished demand of the students of this College.
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Sincethisisarural college, alot of students are geared up for any kind of jobs available around them. A lot of
students went on to become lecturers at different colleges, many came back to serve at the same college as
teachers. Some of the students are in MNCs such as Flipkart, Amazon and so forth. Students have undertaken
Masters program at different universities and went for higher studies. Many students passed the School Service
Commission and are serving as teachers at Govt. aided High Schools. All in al, the college has been a positive
influence in making the areainto an educational hub with aspiring students coming into the college and making

acareer out of their struggled lives.

Governance, L eader ship and M anagement

The college is aided by State Government Grants. There is a governing body which comprises of comepetent
chairs as mandated by the govenrment. Apart from these, the college ensure a host of platforms through which

the college can be run smoothly, those are -

COLLEGE WEBSITE

https.//gmvm.ac.in/

MISSION & VISION

https.//gmvm.ac.in/vision-mission/

COLLEGE PROFILE

https.//gmvm.ac.in/college-profile/

COLLEGE DETAILS

https.//gmvm.ac.in/college-at-a-glance/

CORE VALUES

https://gmvm.ac.in/evolution/

ADMINISTRATIVE OFFICE

https.//gmvm.ac.in/administrative-office/

COMMITTEES

https://gmvm.ac.in/committees/

GOVERNING BODY

https.//gmvm.ac.in/governing-body/

TEACHERS COUNCIL

https.//gmvm.ac.in/teachers-council/

NIRF

https.//gmvm.ac.in/nirf/

ADMISSION COMMITTEE RESOLUTION
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ets/naac_document/ilovepdf mergedl.pdf

LI BRARY

https://gmvm-opac.kohacloud.in/

SCHOLARSHIP

https.//svmcm.wbhed.gov.in/
https.//oasis.gov.in/

https:.//scholarships.gov.in/

CULTURAL PROGRAM

https.//gangadharpurmahavidyamandir.in/naac_dvv/ass
etsnaac_document/ CULTURAL_PROGRAME_2018-
23.pdf

MOU (List of Collaboration)

https.//gangadharpurmahavidyamandir.in/naac_dvv/ass
ets/naac_document/ilovepdf_merged.pdf

NEP/NAAC MEMBERS

CERTIFICATE

FACULTY

https://gangadharpurmahavidyamandir.in/naac_dvv/ass
ets/naac_document/Sample-L etterhead MUS.docx

PHYSICAL FECILITIES

https.//gangadharpurmahavidyamandir.in/naac_dvv/ass
ets/naac_document/physical_fecility 6_1.pdf

FACULTY EXCHANGE DOCUMENTS

https.//gangadharpurmahavidyamandir.in/naac_dvv/ass
ets/naac_document/MOU _activity _marged.pdf

NSS https://gangadharpurmahavidyamandir.in/naac_dvv/ass
ets/naac_document/NSS_FINAL_all_report.docx
CLUB https://gmvm.ac.in/club/

CARRIER COUNCILLING

https.//gangadharpurmahavidyamandir.in/naac_dvv/ass
ets/naac_document/Career_Counselling_SS.docx

Page 10/84

24-08-2024 05:40:52



Self Study Report of GANGADHARPUR MAHAVIDYAMANDIR

CONCESSION AND FREESHIP DOCUMENT
PTM

STUDENT CREDIT CARD https.//gangadharpurmahavidyamandir.in/naac_dvv/ass
ets/naac_document/student_credit_card_BG.pdf

https.//gangadharpurmahavidyamandir.in/naac_dvv/ass
ets/naac_document/Student_welfare Notice CREDIT_
CARD.pdf

Institutional Values and Best Practices
Title of the Practice — 360-degree Appraisal of Teachers (JOY OF SERVING)

A 360-degree feedback also known as multi rater feedback is a process through which employer evaluates
employee’s performance from as many sources as possible. The College has developed this anonymous
employee performance review process known as "360-degree appraisal system” to monitor the scope, strength
and weakness of the teachers for qualitative development.

The Practice -
360-degree appraisal has four integral components

Self-appraisa

Principal's appraisal
Students’ appraisal on teachers

Peer appraisal
Evidence of Success-

The appraisal ultimately led to an overall performance of the teachers. When successfully implemented
360-degree feedback initiates and facilitates a vast positive change among the teachers. Work relations improve
which leads to increase in productivity among the faculty.

'Student Profile Mapping’ (Learner Centric Practices)

Objectives: To determine the abilities of students in an objective and quantifiable manner and identify the slow
and advanced learners so that appropriate support can be provided by the institution -

1.Better design instruction and materials

2.Focus on knowing your students and hel ping students know themselves
3.Analyse how the students' profiles are progressing

4.Learners learn how to create their own profiles
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5.Allowing Students to grow and learn
Students often face diverse challenges with respect to their skill attributes. while some may belong to
economically backward families and have access to limited resources. A systematic assessment of these
attributes of the students may help in providing an insight into their strengths and weaknesses.
The Practice:
Scores on ‘General Quotient (GQ)’ and ‘Empowerment Quotient (MQ)' are calculated on the basis of the
answers provided. The General Quotient comprises of Academic score, Intelligence score and Knowledge
score. The Empowerment Quotient assesses different types of abilities.
Evidence of success:
Marks obtained in class/internal tests are not always reflective of the students' ability; external factors may
affect their time spent on studies, understanding of the subject and answer writing skills. However, online

mapping appraises their innate capabilities.

The major problem pertains to availability of internet facilities in college. The existing computer infrastructure
isinadequate so that online profile mapping takes longer than usual time.
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2. PROFILE

2.1 BASIC INFORMATION

Name and Address of the College

Name GANGADHARPUR MAHAVIDYAMANDIR

Address VILL AND POST GANGADHARPUR, PS
PANCHLA

City HOWRAH

State West Bengal

Pin 711302

Website gmvm.ac.in

Contacts for Communication

Designation | Name Telephone with Mobile Fax Email
STD Code
Principal(in-  JAGA 833-6855713 9330828202 - gmvm8l@gmail.co
charge) MOHAN m
BASANTIA
IQAC/CIQA SABYASAC  993-2885238 9123609026 | - gmvmigac@gmail.
coordinator HI MONDAL com

Status of the I nstitution

Institution Status Grant-in-aid

Type of Institution

By Gender Co-education

By Shift Day

Recognized Minority institution

If it isarecognized minroity institution No

Establishment Details
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State

University name

Document

West Bengal

University of Calcutta

View Document

Details of UGC recognition

Under Section Date View Document
2f of UGC 13-04-1993 View Document
12B of UGC 13-04-1993 View Document

Details of recognition/approval by stationary/regulatory bodies like
AICTE,NCTE,MCI,DCI,PCI,RCI etc(other than UGC)

Statutory Recognition/Appr = Day,Month and Validity in Remarks
Regulatory oval detailsInstit | year(dd-mm- months
Authority ution/Department | yyyy)
programme
No contents
Recognitions

Isthe College recognized by UGC as a College with | No
Potential for Excellence(CPE)?

Isthe College recognized for its performance by any | No
other governmental agency?

L ocation and Area of Campus

Campus Type Address L ocation* CampusAreain  Built up Areain
Acres sg.mts.
Main campus VILL AND POST Rural 1.62 3278
area GANGADHARPUR, PS
PANCHLA

22 ACADEMIC INFORMATION

Details of Programmes Offered by the College (Give Data for Current Academic year)

Medium of
I nstruction

Sanctioned
Strength

No.of
Students

Programme Nameof Pro Durationin
Leve gramme/Co  Months

Entry
Qualificatio
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urse n Admitted
UG BA,Educatio 48 Passing 10 + English,Beng 59 36
n,Honours 2 (Higher ali
and Honours Secondary /
with Equivalent)
Research Examinations
UG BA ,Educatio | 36 Passing 10 + | English,Beng 200 192
n,Multidiscip 2 (Higher ali
linary Secondary /
Equivalent)
Examinations
UG BA,English, 48 Passing 10 + | English 53 34
Honours and 2 (Higher
Honours with Secondary /
Research Equivalent)
Examinations
UG BA,English, 36 Passing 10 + | English 50 5
Multidiscipli 2 (Higher
nary Secondary /
Equivalent)
Examinations
UG BA,Bengdi, 36 Passing 10 + | Bengali 181 172
Multidiscipli 2 (Higher
nary Secondary /
Equivalent)
Examinations
UG BA,Bengdi, 48 Passing 10 +  Bengali 75 37
Honours and 2 (Higher
Honours with Secondary /
Research Equivalent)
Examinations
UG BA History, 36 Passing 10 + English,Beng 80 74
Multidiscipli 2 (Higher ali
nary Secondary /
Equivalent)
Examinations
UG BA History, | 48 Passing 10 + | English,Beng ' 59 43
Honours and 2 (Higher ali
Honours with Secondary /
Research Equivalent)
Examinations
UG BA,Political 48 Passing 10 + English,Beng 44 22
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Science,Hon 2 (Higher ai
ours and Secondary /
Honours with Equivalent)
Research Examinations
UG BA,Political | 36 Passing 10+ | English,Beng 40 7
Science,Mult 2 (Higher ai
idisciplinary Secondary /
Equivalent)
Examinations
UG BA,Philosop | 36 Passing 10+ | English,Beng 30 11
hy,Multidisci 2 (Higher ai
plinary Secondary /
Equivalent)
Examinations
UG BA,Philosop 48 Passing 10 + English,Beng 44 6
hy,Honours 2 (Higher ai
and Honours Secondary /
with Equivalent)
Research Examinations
UG BA,Sanskrit, 36 Passing 10 + English,Beng 30 1
Multidiscipli 2 (Higher ali,Sanskrit
nary Secondary /
Equivalent)
Examinations
UG BA,Sanskrit, | 48 Passing 10 + | English,Beng ' 53 13
Honours and 2 (Higher ali,Sanskrit
Honours with Secondary /
Research Equivalent)
Examinations
UG BCom,Com 48 Passing 10 + | English,Beng 44 23
merce,Honou 2 (Higher ai
rsand Secondary /
Honours with Equivalent)
Research Examinations
uG BCom,Com 36 Passing 10 + | English,Beng 122 37
merce,Multid 2 (Higher ai
isciplinary Secondary /
Equivalent)
Examinations

Position Details of Faculty & Staff in the College
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Teaching Faculty

Prof essor Associate Professor Assistant Professor
Mae Female Others Total Made Female Others Tota Made Femae Others Total
Sanctioned by the | Q 4 12
UGC /University
State Government
Recruited 0 0 0 0 1 3 0 4 8 4 0 12
Y et to Recruit 0 0 0
Sanctioned by the | O 0 0
Management/Soci
ety or Other
Authorized
Bodies
Recruited 0 0 0 0 0 0 0 0 0 0 0 0
Y et to Recruit 0 0 0

Non-Teaching Staff

Male Female Others Total
Sanctioned by the UGC 16
/University State
Government
Recruited 4 1 0 5
Y et to Recruit 11
Sanctioned by the 4
Management/Society or
Other Authorized
Bodies
Recruited 4 0 0 4
Y et to Recruit 0
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Technical Staff

Male Female Others Total
Sanctioned by the UGC 1
/University State
Government
Recruited 1 0 0 1
Y et to Recruit 0
Sanctioned by the 0
M anagement/Society or
Other Authorized
Bodies
Recruited 0 0 0 0
Y et to Recruit 0

Qualification Details of the Teaching Staff

Permanent Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Male Female @ Others Mae Femae @ Others Mae Femade @ Others Tota
D.sc/D.Litt/ O 0 0 0 0 0 0 0 0 0
LLD/DM/M
CH
Ph.D. 0 0 0 1 0 0 3 0 0 4
M .Phil. 0 0 0 0 2 0 2 1 0 5
PG 0 0 0 0 2 0 3 3 0 8
UG 0 0 0 0 0 0 0 0 0 0
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Temporary Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Mae Femae | Others Mae Femade Others Male Femae @ Others @ Tota
D.sc/D.Litt/ O 0 0 0 0 0 0 0 0 0
LLD/DM/M
CH
Ph.D. 0 0 0 0 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0
UG 0 0 0 0 0 0 0 0 0 0

Part Time Teachers

Highest Pr of essor Associate Professor Assistant Professor
Qualificatio
n

Mae Femae | Others Mae Femade Others Male Femae @ Others @ Tota
D.sc/D.Litt/ O 0 0 0 0 0 0 0 0 0
LLD/DM/M
CH
Ph.D. 0 0 0 0 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0 0 1 0 1
PG 0 0 0 0 0 0 5 7 0 12
UG 0 0 0 0 0 0 0 0 0 0
Details of Visting/Guest Faculties
Number of Visiting/Guest Faculty Male Female Others Total
engaged with the college? 0 0 0 0

Provide the Following Details of Students Enrolled in the College During the Current Academic Year
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Programme From the State  From Other NRI Students Foreign Total
WhereCollege | Statesof India Students
is L ocated
uG Male 543 0 0 543
Femde | 1205 0 0 1205
Others | Q 0 0 0
Provide the Following Details of Students admitted to the College During thelast four Academic
Years
Category Year 1 Year 2 Year 3 Year 4
SC Male 73 69 61 53
Femae 64 90 71 43
Others 0O 0 0 0
ST Mae 1 0 0 0
Female O 0 1 0
Others O 0 0 0
OBC Male 37 18 36 16
Female 47 47 42 32
Others 0O 0 0 0
Genera Mae 147 153 159 208
Femae | 360 376 358 438
Others O 0 0 0
Others Mae 0 0 0 0
Femae O 0 0 0
Others 0O 0 0 0
Total 729 753 728 790

Institutional preparednessfor NEP

1. Multidisciplinary/interdisciplinary:

As per NEP 2020, the College follows the syllabus
under University of Calcuttawhich contains
multi/interdisciplinary courses for the students.
Multidisciplinary subject combination range was
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although specified by the university, College has
taken its due preparation prior to that through proper
modification of class routine structure to
accommodate multidisciplinary classes. Faculty
members have also prepared their study materials as
per the requirement of students from different target
streams. Teaching methodol ogies were also prepared
to meet the interdisciplinary section of students
within the limitation of being an undergraduate
college.

2. Academic bank of credits (ABC): The college is yet to organise and supervise students
on ABC due lack of infrastructure and work-force. It
isof course the intention of thisinstitution to work
according to UGC/NEP guidelines regarding the
ABC accounts wherein the students can find it
smooth enough to identify their academic credits
online.

3. Skill development: As per the curriculum under CBCS and NEP 2020,
Gangadharpur Mahavidyamandir follows the syllabi
under The University of Calcutta which contain skill
enhancement courses for the students in various
subjects. College has aso taken additional initiatives
to organize various skill development activitiesin the
form of capacity building programmesin
collaboration with organizations to motivate our
students for their holistic devel opment. Y oga and
Karate have been made available to the students and
regular classesis conducted on every Wednesday by
Debashri Jana Maiti to promote these life skill
activities among the students. In addition, workshops,
field trainings, hands-on training, industrial trips and
trainings, courses on various topics have been
conducted in collaboration with various
organizations, industries and agencies have been
conducted to expose the students beyond the class
room teaching, make familiar with the practical
working environment as well as promote
entrepreneurship generating opportunities for the
students. IQAC proposed to introduce Add-on
courses by all the departments mandatorily for all
students of the college to give them exposure beyond
curriculum. Certificate courses on Finance and
Accounting such as course on Accounting Package,
Course on Digital Still Photography. Partial digital
cataloguing of the Central Library has been
successfully deployed with limited financial Further
digitization is planned. The catalogue can also be

Page 21/84 24-08-2024 05:40:53



Self Study Report of GANGADHARPUR MAHAVIDYAMANDIR

accessed 24x7 online. Students can also access e-
resources on INFLIBNET to promote better learning
skill. To promote value education among the students
and to encourage them to take part in social outreach
activities of the college.

4. Appropriate integration of Indian Knowledge
system (teaching in Indian Language, culture, using
online course):

The department of Bangla and Sanskrit are dedicated
to ensure that Indian Knowledge system is percolated
through the students through various cultural and
academic process

5. Focus on Outcome based education (OBE):

Outcome based education (OBE) through
emphasizing on student centric learning processes for
imparting knowledge, skills, lifelong learning
experiences and independent problem-solving of the
learners. LEARNING METHODOLOGIES: Learner
centric teaching approach playsaprimerolein
transforming passive participants to become active in
the teaching learning environment. In practical
teaching, provides a better scope of learning at their
best and personal level by ensuring their active
involvement through learning. Interactive modes of
teaching-learning through Audio- Visual aids, LMS,
Study tour and field visits encourage the studentsin
experiential and participative learning. Project based
learning, Educational excursions, engages studentsin
collaborative rea-world problem solving tasks

6. Distance education/online education:

The college is gearing up with Rabindra Bharati
University for a study center at the college old
campus for open learning as well as distance learning
at PG level. The formalities for the same are
underway.

Institutional Initiativesfor Electoral Literacy

1. Whether Electoral Literacy Club (ELC) hasbeen | YES
set up in the College?
2. Whether students’ co-ordinator and co-ordinating | YES

faculty members are appointed by the College and
whether the EL Cs are functional? Whether the ELCs
are representative in character?

3. What innovative programmes and initiatives
undertaken by the EL Cs? These may include
voluntary contribution by the students in electoral
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processes-participation in voter registration of
students and communities where they come from,
assisting district election administration in conduct of
poll, voter awareness campaigns, promotion of
ethical voting, enhancing participation of the under
privileged sections of society especially transgender,
commercia sex workers, disabled persons, senior
citizens, etc.

4. Any sociadly relevant projects/initiatives taken by
Collegein electoral related issues especially research
projects, surveys, awareness drives, creating content,
publications highlighting their contribution to
advancing democratic values and participation in
electoral processes, €tc.

Mock Polling before every General Election,
Creating awereness about EVM by showing Dummy
Electronic Voting Machine to students.

5. Extent of students above 18 years who are yet to be
enrolled as votersin the electora roll and efforts by
ELCsaswell asefforts by the College to
institutionalize mechanisms to register eligible
students as voters.

Visited P.N.Manna Institution to encourge the young
voters(who persue +2 courses) to enroll as voter
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1 Students

11

Number of studentsyear wise during thelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
1749 1791 1595 1522 1484
File Description Document

Upload Supporting Document

View Document

Institutional datain prescribed format

View Document

2 Teachers

21

Number of teaching staff / full timeteachersduring thelast five years (Without repeat count):

Response: 16

File Description Document

Upload Supporting Document View Document

Institutional datain prescribed format View Document

2.2

Number of teaching staff / full timeteachersyear wise during thelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
15 16 16 16 14

3 Institution

3.1

Expenditure excluding salary component year wise during thelast fiveyears (INR in lakhs)

2022-23

2021-22

2020-21

2019-20

2018-19

45.64

26.81

18.73

29.94

83.23
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Upload Supporting Document View Document
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4. Quality I ndicator Framewor k(QIF)

Criterion 1 - Curricular Aspects

1.1 Curricular Planning and | mplementation
1.1.1

The Institution ensures effective curriculum planning and delivery through a well-planned and
documented process including Academic calendar and conduct of continuousinter nal Assessment

Response:
Gangadharpur Mahavidyamandir offers 8 Under graduate Coursesincluding B. A & B.Com

Programmes in Honours and General following the Choice Based Credit System (CBCS) designed by
the Univer sity of Calcutta since 2018.

Every department has an extensive, robust and fairly implemented Curriculum Plan that is effectively
delivered to the students according to the Academic Calendar prepared by the IQAC in consultation
with the institutional authority. The Academic Calendar of the college follows the academic calendar of
the University. The calendar displays tentative dates of commencement of sessions, internal exams,
Government holidays along with dates of important events. The college has adhered to the academic
calendar in the past, the only exception being the year of Covid 19 pandemic.

Mechanism for Curriculum delivery

TheRoutine Committee prepares class schedules in the form of Master Routine prioritizing the needs of
various departments. At the beginning of each semester the tentative teaching plan is shared with the
students. The faculty members maintain class records, make strategies to complete the syllabus within
the stipulated time. The teaching plan is meticulously prepared by the teachers and maintained by the
teachersin the repository of the cloud classroom which can be accessed by the students.

Project work, excursions and field surveys are organized by a few departments for comprehensive
delivery of the curriculum. Students learn easily through these empirical techniques. ICT based
teaching learning methods with audio-visua aids help students to have a better understanding of the
subject matter of the courses. Continuous Internal Evaluation is conducted by the departments to
ensure that students understand their lessons. The process of internal evaluation of students has improved
alot inthe last few years. The college arranges mentoring sessions for improvement of students. Regular
Departmental meetings and Parent Teacher Meeting (PTM) have been conducted in the last 5 years
for the benefit of the students. The college has an inclusive environment and is ever sensitive to the needs
of specially-abled students and slow learners.
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Thelibrary whichisarepository of anumber of books and journalsincluding E-books and journalsis of
special help to learners. The KOHA software in the library smoothly enables

students to access the catalogues. The library also provides OPAC (Online Public Access Catalogues)
facilities for its users. Wall magazines prepared by students of various departments reflect their
awareness of academic and contemporary issues. Students are encouraged to listen to invited lectures and
participate in webinars and seminars on subject of their study along with other interdisciplinary topics to
provide them conceptual clarity on their subject.

In other words, the students are encouraged to have multiple points of entry into their professional lives
and several hands-on experiences are needed alongside the UG degree. Thiswould further their prospect
of eigibility in job market or business for that matter.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

1.2 Academic Flexibility
1.2.1

Number of Certificate/Value added cour ses offered and online cour sesof MOOCs, SWAYAM,
NPTEL etc. (wherethe students of the institution have enrolled and successfully completed during
thelast five years)

Response: 27

File Description Document

List of students and the attendance sheet for the View Document
above mentioned programs

Institutional programme brochure/notice for View Document
Certificate/Value added programs with course
modules and outcomes

Institutional datain the prescribed format View Document

Evidence of course completion, like course View Document
completion certificate etc. Apart from the above:

Provide Links for any other relevant document to = View Document
support the claim (if any)
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Other Upload Files

1 View Document

122

Percentage of studentsenrolled in Certificate/ Value added courses and also completed online courses
of MOOCs, SWAYAM, NPTEL etc. as against the total number of students during the last five years

Response: 71.86

1.2.2.1 Number of students enrolled in Certificate/ Value added courses and also completed online
courses of MOOCs, SWAY AM, NPTEL etc. as against the total number of students during the last five

years
2022-23 2021-22 2020-21 2019-20 2018-19
1539 985 700 1297 1329

File Description Document

Upload supporting document View Document

Institutional datain the prescribed format View Document

1.3 Curriculum Enrichment
1.3.1

I nstitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human Values,
Environment and Sustainability in transacting the Curriculum

Response:

In order to ensure a comprehensive learning experience to students, the college has tried to create an
academic environment which skillfully integrates the crosscutting issues of Gender, Human Values and
Environmental Sustainability in the existing curriculum with the aim of its enrichment.

Professional Ethics

Although Professional Ethics has been a part of the curriculum of Commerce, all the departments of the
college have partaken in seminars and lectures on relevant issues on socio-economic, cultural and geo-
gpatial matters. Special seminar on digital ethics and knowledge has been organized to sensitize
students and teachers. Human Values Human Vaues has been the thrust area in the curriculum of
Education, Philosophy and Political Science. Students actively participate in NSS activities with the
purpose of spreading values of helping others through various outreach programmes which range from
cel ebrating commemorative days to helping people around Gangadharpur. A village has been adopted by
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the NSS unit and regular upkeep has been maintained.
Gender

The college addresses the issue of Gender Equality through its courses and classroom lectures. There are
discussions on gender rights, gender-based violence, gender and work creating gender sensitization
among students and teachers of the college.

Gender inclusive core courses are part of curriculum of English, History, Bengali, and Political Science
amongst others. These courses address social construction of gender with special emphasis on gender and
workplace, gender and violence, and gender and polity. They explain how gender ideologies play amajor
role in defining gendered relations in the place of work, in the field of politics as well asin the family.
Programmes on gender sensitization are organized by various departments along with IQAC to inculcate
gender inclusive values beyond the horizon of the prescribed curricula. There is a women’'s cell caled
Saheli which conducts program within the campus and outside of it as well. I ssues regarding pregnancy,
women'’ srights and severa such ‘hushed-up’ topics are brought forward for better understanding and de-
stigmatisation of everyday hard-facts.

Environment and its Sustainability

The ENVS course has been designed to make students aware about their surroundings and effects our
life-styles on environment. The AECC 1 also emphasizes on sustainable development and environmental
issues in depth.

Gangadharpur Mahavidyamandir has taken several initiatives to instil nature/environment sensitivity
amongst students. Some of them are -

Solar power installation - a 1000 watt powered solar electricity generation system has been installed on
the terrace of the new college building, ensuring a environmentally conscious way towards a more
sustainable future.

Rain water Harvesting — an entire pond has been dug in beside the college campus for rainwater
harvesting and futur e pisciculture activities. Furthermore, a 500 litre tank has been installed in order
to reduce water wastage due to gardening.

Adopted village of Gondolpara has been revamped by the NSS unit within their limited means — water
bodies are thoroughly maintained and regularly inspected. Conversations with locals are conducted in
order to inform them about water logging (which is abig problem around this area) and other sanitisation
reforms.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
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132

Per centage of students undertaking project work/field work/ internships (Data for the latest

completed academic year)

Response: 79.13

1.3.2.1 Number of students undertaking project work/field work / inter nships

Response: 1384

File Description

Document

Upload supporting document

View Document

Institutional datain the prescribed format

View Document

1.4 Feedback System

141

I nstitution obtains feedback on the academic performance and ambience of the institution from

various stakeholders, such as Students, Teachers,

Employers, Alumni etc. and action taken report on

the feedback is made available on institutional website

Response: A. Feedback collected, analysed, action taken& communicated to the relevant bodies and

feedback hosted on the institutional website

File Description

Document

Feedback analysis report submitted to appropriate
bodies

View Document

At least 4 filled-in feedback form from different
stake holders like Students, Teachers, Employers,
Alumni etc.

View Document

Action taken report on the feedback analysis

View Document

Link of institution’s website where
comprehensive feedback, its analytics and action
taken report are hosted

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document
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Criterion 2 - Teaching-learning and Evaluation

2.1 Student Enrollment and Profile

211

Enrolment percentage

Response: 78.59
2.1.1.1 Number of seatsfilled year wise during last five years (Only first year admissionsto be
considered)
2022-23 2021-22 2020-21 2019-20 2018-19
729 753 728 790 737
2.1.1.2 Number of sanctioned seatsyear wise during last five years
2022-23 2021-22 2020-21 2019-20 2018-19
951 951 951 951 951
File Description Document

Institutional datain the prescribed format

View Document

endorsed by the competent authority

Final admission list as published by the HEI and

View Document

for first year’s students only.

Document related to sanction of intake from
affiliating University/ Government/statutory body

View Document

support the claim (if any)

Provide Links for any other relevant document to

View Document

212

Response: 43.38

Percentage of seatsfilled against reserved categories (SC, ST, OBC etc.) as per applicable reservation
policy for the first year admission during the last five years

Page 31/84
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2022-23

2021-22

2020-21

2019-20

2018-19

222

225

215

134

180

2.1.2.2 Number of seatsearmarked for reserved category asper GOI/ State Govt rule year wise
duringthelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
450 450 450 450 450
File Description Document

Institutional datain the prescribed format

View Document

Final admission list indicating the category as
published by the HEI and endorsed by the
competent authority.

View Document

Copy of communication issued by state govt. or
Central Government indicating the reserved
categories(SC,ST,0BC,Divyangjan,etc.) to be
considered as per the state rule ( Translated copy in
English to be provided as applicable)

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

2.2 Student Teacher Ratio

221

Response: 116.6

Student — Full time Teacher Ratio
(Datafor thelatest completed academic year)

2.3 Teaching- L earning Process

231
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Student centric methods, such as experiential learning, participative learning and problem solving
methodologies are used for enhancing lear ning experiences and teachersuse | CT- enabled tools
including online resour cesfor effective teaching and learning process
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Response:

Experiential learning, participatory learning and problem solving are intermingled in the student
centric learning process of our college. This successfully catersto the need of a diversified learner
group. Experiential learning is embedded in the teaching learning process. Participatory learning
is an important pillar of student centric teaching learning process. Teachers conduct interactive
sessions with students, who are motivated to raise questions and express their doubts. Advanced
students are often asked to help their fellow students in the subsequent doubt clearing process.
This collaborative mode of learning is beneficial for all. Students seminars and lecture
demonstrations by the students, organised regularly, enhance students participation in the
teaching lear ning process. Development of problem solving skill and mind application isabsolutely
necessary for successin academic and competitive examinations. Students of all departments have
to participate in problem solving and brain storming exercises. These exercises are part of
Continuous Internal Evaluation. ICT tools are being increasingly adoptedin the teachinglearning
process. The College has a partially Wi-Fi enabled campus to help better dissemination of
information. ICT tools and platforms(WhasApp, G-meet, Zoom and others) were widely used for
successfully running the classes during the pandemic period. In offline classes also, thereis now a
growing use of e-resources and | CT tools.It has enhanced creativity and active participation of the
students. Thereare | CT enabled classroomsin our Collegeand an ICT enabled library. vThereisa
Learning Management System (LMS) in the College Website where resources are uploaded.
Effective mentoring can also be done formally and informally. Students participate in seminars
and project works. Students are encouraged to contribute in students magazine to hone and
showcase their writing skills. Studentsregularly participatein various co-curricular and outreach
programmes. Students are encouraged to enrol in certificate courses introduced by the college on
Communicative English.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

2.4 Teacher Profileand Quality
2.4.1

Per centage of full-time teachers against sanctioned posts during thelast five years

Response: 96.25

2.4.1.1 Number of sanctioned postsyear wise during the last five years

2022-23 2021-22 2020-21 2019-20 2018-19

16 16 16 16 16
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File Description Document

Sanction letters indicating number of posts View Document
sanctioned by the competent authority (including
Management sanctioned posts)

Provide Links for any other relevant document to = View Document
support the claim (if any)

24.2

Percentage of full time teacherswith NET/SET/SLET/ Ph. D./D.Sc. / D.Litt./L.L.D. during the last
five years (consider only highest degree for count)

Response: 81.82

2.4.2.1 Number of full timeteacherswith NET/SET/SLET/Ph. D./ D.Sc./ D.Litt./L.L.D year wise
during thelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
13 13 13 13 11

File Description Document

List of faculties having Ph. D./ D.Sc. / D.Litt./ View Document

L.L.D along with particulars of degree awarding
university, subject and the year of award per
academic year.

Institution data in the prescribed format View Document

Copiesof Ph.D./D.Sc/ D.Litt./ L.L.D awareded by | View Document
UGC recognized universities

Provide Links for any other relevant document to = View Document
support the claim (if any)

2.5 Evaluation Process and Reforms
251

Mechanism of internal/ exter nal assessment istransparent and the grievance redressal system is
time- bound and efficient

Response:
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Gangadharpur Mahavidyamandir , being affiliated to the University of Calcutta, has designed its
evaluation process in accordance with UG CBCS Regulations and further circulars provided by the
University in this respect. Continuous Internal Assessment and University Semester Examination under
the CBCS (Choice Based Credit System)are the two key components to evaluate students academic
performance throughout the year.

e According to the University norms college arranged Mid —term tests, class tests and pre final
teststill the academic year 2017-2018.Answer scripts were shown to students and also PTM were
arranged throughout the academic year .

e internal assessment and 65%is awarded by external examinersin the end semester.

e For non practical based subjects out of 35% marks are awarded

e for internal  evaluation ,10% marks alotted for attendance, 10% marks for internal
assessment,15% marks are allotted for tutorial assessment.

e For practica based subjects ,marks distribution is 50% each for internal and external
examinations.10% marks for attendance ,10% for internal assessment and 30% marks allotted for
practical examination.

e Monthly attendance calculations by departments are periodically communicated to students and
when necessary convey to parents.

e College follows University pattern to conduct internal and tutorial examinations.The process
involves

e Teachers preparing and submitting question papers ,conducting examinations ,evaluation of
answer scripts,providing feedback on evaluated scripts . The performance of studentsin these tests
iscritically reviewed by both departmental teachers and college authority.

e Each departments arrange for regular class tests for students progress and arrange remedial
classesfor slow learners.

Gangadharpur Mahavidyamandir has examination subcommittee which conducts internal,
tutorial and Univer sity examinations.

e Students can submit Examination related Grievance application to the office.

e Examination sub-committee and respective departments handle grievance related application and
resolve them as soon as possible.

e Students attendance record is notified to students on a monthly basis.

e |f astudent is not able to appear for examination due to medical ground or any other valid reason
then internal assessment is conducted for that student only as per university norms.

e The answer scripts of internal class tests and assignments are shared and discussed with students.

e The students can apply for Review for their result as and when the University publishes review
notifications, college circulate the notice. The review submission is done through online mode in
the University portal after paying the prescribed fees. The University provides the photocopy of
answer sheet to students against right to information and takes necessary steps.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
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2.6 Student Performance and L ear ning Outcomes
26.1

Programme Outcomes (POs) and Course Outcomes (COs) for all Programmes offered by the
institution are stated and displayed on website

Response:

Programme and Course Outcomes for all Programmes offered by the institution are stated and displayed
on website and communicated to teachers and students.

Response:

Gangadharpur Mahavidyamandir established in the year 1981 has been offering 8 undergraduate courses
in various Arts and commerce streams. With the motto “Tamasa Maa Jyotirgamaya” (Darkness to
Light), the college has been determined to provide quality education and holistic development of the
students which would aid them in their future endeavors. The college is affiliated to Calcutta University
and follows the structured syllabus laid down by the university. Every department prepares their
respective Program and Course outcome for smooth running of the classes and also working on the
challenges and shortcomings for better results. The college explicitly states all the programme and course
outcomes, displays them on college website and also strives towards achieving the learning outcomes
objectively.

e The curriculum of all the programmes is framed by the University of Calcutta and Gangadharpur
Mahavidyamandir adheres to the curricula. Although learning outcome statement is not well-
defined by the University, every department of Gangadharpur Mahavidyamandir takes care to
identify the learning outcomes from the courses.

e The programme outcomes and course outcomes are displayed on the college website.

e The outline of the program outcomes is mentioned in the Orientation Programme for the newly
admitted students on the day of commencement of an academic session.

e The details of the outcomes that are expected from each course are explained in the departmental
orientation programmes.

e The teachers try to inculcate in students a quest for knowledge and adaptability to the
developments in the surroundings as well as their subject matter.

e Students are encouraged to ask questions and are imbibed in critical thinking so asto enable them
to understand and analyse contemporary societal, environmental and cultural problems.

e Efforts are taken to enhance their communication skills to allow them to exchange ideas,
thoughts, and information effectively.

e Training to work in team are imbibed by encouraging their group participation in various
departmental, cultural and extension activities. Students develop leadership qualities and learn to
embrace plurality, respect others views, mediate in disagreements, while maintaining
professional and life ethics.

e Guidance is provided to act responsibly towards our fellow citizens and abide by civic rules and
responsibilities.

e Students are made aware to be responsible towards maintaining sustainability in our environment
and natural resources so as not to jeopardise the resources available to future generations.
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Student get the opportunity to interact with eminent personsin different fields of life, like academicians,
employersin industry, social worker, which provides wide spectrum of exposure and understanding.

Courses Provided:
B.A / B.Com. Honours
1. Bengdli

2. English

3. History

4. Political Science

5. Education

6. Sanskrit

7. Philosophy

8. Commerce

File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

2.6.2

Attainment of POs and COs are evaluated.

Explain with evidence in a maximum of 500 words

Response:

The Attainment of POs and COs is typically evaluated to assess the effectiveness of a Program or Course
in achieving its intended learning objectives. This evauation is of paramount importance for continuous

improvement and improvisation.

The Attainment levels of the designed Outcomes have to be evaluated in a robust, scientific and
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comprehensive manner. The Outcomes are the set of Objectives that a student should be attaining or
acquiring when successfully qualifying the Final Semester (Semester-VI) Examination. The various
methods employed for evaluation of Attainment of these POs, PSOs, COs can be classified into 2 broad
categories —
1.Direct Attainment Evaluation Strategies
2.Indirect Attainment Evaluation Strategies
1.Direct Attainment Evaluation Strategies

A. End-Semester Examination results

Detailed Analysis of End-Semester Examination results provide a vivid picture regarding the Attainment
of the laid down POs, COs. Detailed analysis of the Results is attached.

B. Internal Examination Results

Analysis of the Internal Examination results provide abasis for evaluation of attainment and planning for
the future remaining span of the Semester.

2.Indirect Attainment Evaluation Strategies
A. Academic Progression related Departmental Faculty Members Meetings

The Faculty Members convene Departmental meetings to evaluate Academic Progression of the
students. These meetings are generally held after the Internal Examinations in each Semester. Thus, there
are 02 such Departmental Academic Progression Related Faculties Meetingsin an Academic Y ear (that
isone for the Odd Semesters and one for the Even Semesters).
B. Students Performance and Attainment Mapping Softwar e Portal
The college uses a Web-portal for mapping the Courses to PSOs and for grading all the Final semester
students in accordance with the laid down PSOs. The portal uses awell-defined Algorithm for computing
the Attainment Score of each Student of the college based on both CGPA and the Faculty members
Grades.
Attainment Score = 80% of CGPA + 20% of Faculty given grade

This score gives a robust idea regarding the Attainment levels and it is evaluated for each and every
student passing out of the College.

C. Progression to Higher Education
Students’ progression to Higher Education serves as an important metric for Attainment evaluation.

Progression to Higher Education acts as a marker for evaluating successful attainment of the laid down
Programme and Course Objectives and Outcomes.
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D. Placements Achieved by the Students
Placements achieved by students also serve as an important metric for Attainment evaluation.
E. Students Feedback Reports
The Students' Feedback Reports for the last 5 completed academic years are a basis for self-evaluation

of Objectives and Outcomes enlisted earlier. The attainment levels are exercised and evaluated by the
students themsel ves through their responses in the annual Students' Satisfaction Survey (Feedback).

File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

2.6.3
Pass per centage of Studentsduring last fiveyears (excluding backlog students)

Response: 74.28

2.6.3.1 Number of final year students who passed the university examination year wise during the
last five years

2022-23

2021-22

2020-21

2019-20

2018-19

222

344

319

283

155

2.6.3.2 Number of final year studentswho appeared for the univer sity examination year -wise
during thelast fiveyears

2022-23

2021-22

2020-21

2019-20

2018-19

441

497

335

293

215
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File Description Document

Institutional datain the prescribed format View Document

Certified report from Controller Examination of the | View Document
affiliating university indicating pass percentage of
students of the final year (final semester) eligible

for the degree programwise / year-wise.

Annual report of controller of Examinations(COE) = View Document
highlighting the pass percentage of final year
students

Provide Links for any other relevant document to = View Document
support the claim (if any)

2.7 Student Satisfaction Survey
2.7.1

Online student satisfaction survey regarding teaching lear ning process

Response:

File Description Document

Upload database of all studentson roll asper data = View Document
template
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Criterion 3 - Research, Innovations and Extension

3.1 Resource M obilization for Research

311

Response: 0

Grantsreceived from Government and non-governmental agenciesfor research projects/ endowments
in the ingtitution during the last five years (INR in Lakhs)

3.1.1.1 Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during thelast five years (INR in Lakhs)

2022-23 2021-22 2020-21 2019-20 2018-19
0 0 0 0 0

File Description Document

Upload supporting document View Document

Institutional datain the prescribed format

View Document

3.2 Innovation Ecosystem

321

Response:

Page 41/84

Institution has created an ecosystem for innovations, I ndian Knowledge System (1K S),including
awareness about | PR, establishment of PR cell, Incubation centre and other initiativesfor the
creation and transfer of knowledge/technology and the outcomes of the same ar e evident

The College Library started in the year 1981, with 142 Books, mostly donated by eminent local
individuals and teachers. College Library system consists of one Central Library and Annexure building
library. The Central Library issituated at old
building the 1st Floor of Administrative Building of the College with an area of 672 sg. ft, Reading room
306 sg. ft and corridor 231 sg. ft and other annexure building library at 3 nd floor with an area of 504 sg.
ft. Both open and closed access systems have been maintained simultaneously. Apart from the circulation
of books, the library also provides areading room for students and teachers, reprographic service (as and
when required), access to e-learning resources and career guidance corner consisting of preparatory
books related to competitive examinations. Library as a learning Resource Library is automated using
Integrated Library Management System (ILMS)
Name of ILMS software: KOHA software
KOHA (INHOUSE OPAC), 2018-19
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Version: 3.22/16.11 (Ubun tu Version 14.04 LTS)

Y ear of Automation: 24.04.2018

Vendor: Bengal Library association

Name of ILMS software: KOHA software (Web Version)
Nature of automation (fully or partially):, partial

Version: 23.05

Y ear of Automation: 01.02.2022

Vendor: Avior Technology Pvt. Ltd.

User Awareness Programme: At the beginning of every academic session, awareness programmes for
first semester students are organized to get them acquainted with the library

collection, rules and regulations and the various service available.

Reading Room service: The library has one Reading Room for students and a separate cubicle for
teachers. Students may borrow more than one book at atime against identity card. Both reference

books and text books are issued at the Reading Room.

Career Guidance Books: Books related to different competitive examinations (such asNET/SLET Exam,
SSC, Bank etc.) and current events, news, information, general knowledge etc for

career/service and other documents are separately available for consultation only in the Reading Room of
the library.

Reprographic Service
This serviceis provided to the readers as and when required.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
322

Number of workshops/seminars/conferencesincluding on Research Methodology, I ntellectual
Property Rights (I PR) and entrepreneurship conducted during the last five years

Response: 26

3.2.2.1 Total number of workshops/seminar s/confer ences including programs conducted on
Research M ethodology, Intellectual Property Rights (IPR) and entrepreneur ship year wise during
last five years

2022-23 2021-22 2020-21 2019-20 2018-19

16 03 02 05 00
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File Description Document
Upload supporting document View Document
Institutional datain the prescribed format View Document

3.3 Resear ch Publications and Awards
331

Number of research paperspublished per teacher in the Journals notified on UGC carelist during
thelast fiveyears

Response: 1.13
3.3.1.1 Number of research papersin the Journals notified on UGC CARE list year wiseduring the
last five years
2022-23 2021-22 2020-21 2019-20 2018-19
3 4 5 4 2
File Description Document
Link to the uploaded papers, the first page/full View Document

paper(with author and affiliation details)on the
institutional website

Link to re-directing to journal source-cite website | View Document
in case of digital journals

Linksto the papers published injournalslistedin | View Document
UGC CARE list or

Institutional data in the prescribed format View Document

Provide Links for any other relevant document to = View Document
support the claim (if any)

332

Number of books and chaptersin edited volumes/books published and papers published in
national/ international conference proceedings per teacher during last five years

Response: 0.56

3.3.2.1 Total number of books and chaptersin edited volumes/books published and papersin
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national/ international confer ence proceedings year wise during last five years

2022-23 2021-22 2020-21 2019-20 2018-19
3 1 3 0 2

File Description Document

List of chapter/book along with the links View Document

redirecting to the source website

Institutional data in the prescribed format View Document

Copy of the Cover page, content page and first View Document

page of the publication indicating ISBN number
and year of publication for books/chapters

Provide Links for any other relevant document to = View Document
support the claim (if any)

3.4 Extension Activities
3.4.1

Outcomes of Extension activitiesin the neighborhood community in terms of impact and
sensitizing the studentsto social issuesfor their holistic development during thelast five years.

Response:

Over the last five years, the NSS Unit 1 & 2 has executed a series of impactful extension activities,
encompassing diverse domains, that have significantly contributed to the holistic development of
students and the betterment of the surrounding community. Significant extension activities spearheaded
by the NSS include: Educational Awareness Programs. Study Material Distribution: NSS distributes
study materials to underprivileged students and also provided drawing books, pencils, colours etc.
children from nearby locality, contributing to enhancing the educational infrastructure. NSS volunteers
address student needs and carry out community-based programmes to reach the rural masses of the
locality. Literacy Survey at Adopted Village: NSS conducted surveys in villages to assess and address
literacy levels, initiating educationa interventions based on survey findings. Gender-related Extension
Activities. “Beti Bachao and Beti Padhao” Campaign: Advocated for the empowerment and education of
the girl child, promoting gender equality within the community. Sanitary Napkin Distribution:
Distributed during International Women's Week in the adopted village, it promoted menstrual hygiene
and health among women. Health and Wellness Activities: AIDS Awareness Camp: Conducted to
disseminate information about HIV/AIDS, it contributed to reducing stigma and promoting prevention.
Dengue and Maaria Awareness. Distributed mosquito nets in Raghunathpur village and implemented
preventive measures for vector-borne diseases. Y oga Camp: Focused on promoting holistic well-being,
the NSS Unit actively encouraged healthy lifestyles among students and the community. prepared
sanitizers during the pandemic, with the college serving as a vaccination center during lockdown.
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Genera Health Camp: Conducted health check-ups for the community, addressing various health
concerns through medical services. Environmental Awareness and Green Initiatives. Cleaning Initiatives:
Undertook cleaning activitiesin the college's neighbouring areas and ran campaigns against plastic usage
in college surroundings. Welfare Activities Celebration of Y outh Day: Celebrated in the adopted village,
fostering community spirit and promoting the active participation of youth in societal development. Free
Health Check-up: Provided essential healthcare services in the adopted village, ensuring community-
wide access to health services. Children’s Day Celebration: Celebrated with children in the adopted
village, enhancing the wellbeing and happiness of the community's youth.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
34.2

Awards and recognitionsreceived for extension activities from gover nment / gover nment
recognised bodies

Response:

Awards and recognitions received for extension activities from government / government
recognised bodies

Gangadharpur Mahavidyamandir has garnered accolades and acknowledgments for its extension
initiatives from government and recognized bodies. These awards honor the institution's exemplary
contributions to community service and outreach, reinforcing its commitment to societal enrichment and
academic excellence.

1. Kanyashree Prakalpa Performance:

Recognition: Certificate of Appreciation (First in 2018-2019) and second best Performance (2021)

Awarding Body: Government of West Bengal
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Details: Theinstitution has received well-deserved recognition for its exceptional implementation of the
Kanyashree Prakalpa program, highlighting its unwavering dedication to enhancing the lives of young
girls. This acknowledgment celebrates the college'stirel ess efforts to uplift and empower female students
through this pioneering government initiative, demonstrating its steadfast commitment to their welfare
and success.

2. Mock Parliament Competition:

On 16th September 2019 College participated in District Level Youth Parliament Competition held at
Sarat Sadan our students performed well our Semester-V Student Alochchya Manna bagged the CM’s
prize and won Rs 2000 as prize money. Here are some of the pictures of the event.

9. Letter of Appreciation for Covid-19 Relief Donation:

Year: 2020

Recognition: Letter of Appreciation

Awarding Body: Government of West Bengal

Details: Commendation for the college's generous donation to the Chief Minister

Relief Fund during the challenging times of the Covid-19 pandemic, emphasizing its commitment to
societal welfare during crisis periods. Amount of Rs 100359/- donated from the college fund to CM’s
CARES COVID fund.

Gangadharpur Mahavidyamandir's diverse awards and recognitions showcase its comprehensive
commitment to excellence in education, community involvement, and student growth. Each honor

underscores the ingtitution's steadfast dedication to fostering academic achievement, community
enrichment, and societal progress, demonstrating a multifaceted approach to making a positive impact.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
343

Number of extension and outreach programs conducted by the institution through organized forums
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Response: 84
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including NSS/NCC with involvement of community during the last five years.

last fiveyears

3.4.3.1 Number of extension and outreach Programs conducted in collaboration with industry,
community, and Non- Gover nment Organizations through NSS/ NCC etc., year wiseduring the

2022-23 2021-22 2020-21 2019-20 2018-19
20 24 13 12 15
File Description Document

Photographs and any other supporting document of
relevance should have proper captions and dates.

View Document

Institutional datain the prescribed format

View Document

Detailed report for each extension and outreach
program to be made available, with specific
mention of number of students participated and the
details of the collaborating agency

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

3.5 Collaboration

351

five years.

Response: 21

Number of functional MoUs/linkages with institutions/ industriesin India and abroad for internship,
on-the-job training, project work, student / faculty exchange and collaborative research during the last
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File Description

Document

Summary of the functional
MoUg/linkage/collaboration indicating start date,
end date, nature of collaboration etc.

View Document

List of year wise activities and exchange should be
provided

View Document

List and Copies of documents indicating the
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View Document
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Criterion 4 - Infrastructure and L ear ning Resour ces

4.1 Physical Facilities
4.1.1

The Institution has adequate infrastructure and other facilitiesfor,

¢ teaching —learning, viz., classrooms, labor atories, computing equipment etc
e |CT —enabled facilities such assmart class, LM Setc.

Facilitiesfor Cultural and sports activities, yoga centre, games (indoor and outdoor), Gymnasium,
auditorium etc (Describe the adequacy of facilitiesin maximum of 500 wor ds.)

Response:
A. Classrooms, Library and Laboratory:

1. The ingtitution, set within a green campus with 110+ plant species, features 2 buildings (50964
Sg. mts), 1.17 acres containing modern classrooms, labs, ICT facilities, cultural spaces, gym, and
yoga centre.

2.Government funded building reflects the ingtitution's commitment to enhancing infrastructure
through government funding.

3.The college has 33 classrooms (19 in New Building 14 in old Building). The college has ICT
enabled teaching learning practices with portable projectors which are used for conducting
classes.

4.Well-stocked library promotes a research-oriented culture. ILM S automation ensures easy access
to avast collection, enriching academic experiences and encouraging knowledge exploration.

5.1n 2018, a two storied Minority Girls Hostel was built at the old campus and it became fully
operational from April 2019.

B. Facilitiesfor Cultural and Sports Activities:
1. The institution boasts a dedicated open air space Mukta Mancha for cultural activities.
2. Two Seminar Halls serve as an additional space for cultural activities, offering a platform for
interactive sessions, seminars and workshops.
3.The Gallery provides a space for showcasing the talents of students.
C. Gymnasium and Yoga Centre:
1. The gymnasium and Y oga center with state-of-the art equipment, prioritize physical and mental
well-being.
2.A dedicated counselling center supports students mental health needs, providing guidance and
support.

D. Games (Indoor and Outdoor):

1.Indoor games facility includes spaces for chess, carrom and other board games, providing
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students with opportunities for leisure and competitive sports.

2.The campus has playgrounds encouraging sports and recreational activities, promoting holistic
devel opment.

3.The campus features two playgrounds encouraging sports and recreational activities.

E. Other Facilities:

1.In 2021 the second campus of Gangadharpur Mahavidyamandir became functional. The second
campus stands at 750 metres away from the old campus, ensuring a smooth administrative
operation without delays.
2.Ramp for disabled students along with a dedicated conference room and sick room for students.
3.The campus also comes with 24*7 CCTV cameras for added security.
4.The students are always updated about daily college events and other university necessary notices
through the newly installed 65 inch LED Monitor at the entrance of the college.
5.Solar panels demonstrate a commitment to sustainable practices and energy efficiency.
6.Bulk Meter was installed at the main campus, covering all the buildings for stabilized flow of
electricity.
7.Sanitary pad vending machine for women was installed along with an incarcerator at girls' toilet
to ensure less hassle for students during their menstruating period.
8.Canteen provides a space for students and faculty to socialize and refuel during breaks.
9.More than 7 water purifiers ensure access to clean and safe drinking water throughout the
campus.
10.Public Address System facilitates effective communication during events and emergencies.
11.An extensive parking space provides parking facilities for staff and students.
12.Implementation of rainwater storage system contributes to sustainability efforts, repurposing
water.
13.More than ten Fire extinguishers, stringent safety protocols and equipment ensure a secure
environment within the campus.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
4.1.2

Percentage of expenditure for infrastructure development and augmentation excluding salary during
thelast five years

Response: 30.25

4.1.2.1 Expenditurefor infrastructure development and augmentation, excluding salary year wise
during last fiveyears (INR in lakhs)
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2022-23 2021-22 2020-21 2019-20 2018-19
3.72 6.45 4.25 .80 46.59
File Description Document
Institutional datain the prescribed format View Document

Audited income and expenditure statement of the | View Document
institution to be signed by CA for and counter
signed by the competent authority (relevant
expenditure claimed for infrastructure
augmentation should be clearly highlighted)

Provide Links for any other relevant document to = View Document
support the claim (if any)

4.2 Library asa L earning Resource
421

Library is automated with digital facilities using I ntegrated Library Management System (ILMS),
adequate subscriptions to e-resources and journalsare made. Thelibrary isoptimally used by the
faculty and students

Response:
4.2. - Library asalearning Resource
Library isautomated using Integrated Library Management System (ILMS)

e KOHA (INHOUSE OPAC), 2018-19

e Version: 3.22/16.11 (Ubuntu Version 14.04LTS)
e Year of Automation: 24.04.2018

e Vendor: Bengal Library association

e Nature of automation (fully or partially):, partial

e Version: 23.05

e Year of Automation: 01.02.2022

e Vendor: Avior Technology Pvt. Ltd.

The College Library started in the year 1981, with142Books,mostlydonatedbyeminentlocal individuals
and teachers. College Library system consists of one Central Library and Annexure building library. The
Centra Library issituated at old building the 1st Floor of Administrative Building of the College with an
area of 672 sg. ft, Reading room 306 sg. ft and corridor 231 sg. ft and other annexure building library at
3nd floor with an aea of 504 sg. ft. Both open and closed access
systemshavebeenmai ntai nedsimultaneously. A partfromthecircul ationof books,
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thelibraryal soprovidesareadi ngroomforstudentsandteachers,reprographic
service(asandwhenrequired),accesstoe-learningresourcesandcareerguidance
cornerconsi stingof preparatorybooksrel atedtocompetitiveexaminations.

e User Awareness Programme: At the beginning of every academic session, awareness
programmes for first semester students are organized to get them acquainted with the library
collection, rules and regulations and the various services available.

¢ Reading Room service: The library has one Reading Room for students and a separate cubicle
for teachers. Students may borrow more than one book at a time against identity card. Both
reference books and text books are issued at the Reading Room.

e Career Guidance Books: Books related to different competitive examinations (such as
NET/SLET Exam, SSC, Bank etc.) and current events, news, information, general knowledge etc
for career/service and other documents are separately available for consultation only in the
Reading Room of the library.

* Reprographic Service

e Thisserviceis provided to the readers as and when required.

e Library Automation: The college authority has taken appropriate steps to computerize the
library using KOHA Software. Information relating to fifteen thousand books have already been
incorporated in the database.

e Library automation College is continuing using ‘koha Integrated Library Management
Software (ILMS). The database of 12000 most circulated books has been entered in the koha
database and is continually being upgraded. QR code enabled OPAC service provided by the
Library.

e Thelibrary subscribesto INFLIBNET-NLIST service which offers access to more than 97,000 e-
books and 6,000 e-Journals to students and faculty.

e Open Educational Resource Repositories (OER repositories) include Sodhganga, E-
ShodhSindhu, e-PG pathsala, IGNOU e-GyanK osh,Swayam, Virtual Labs, Spoken tutorial, Dosh,
Snitr, UGC-MOQOCS, Internet Archive etc. Apart from that Central Library maintains its
Institutional Repository providing Digitalized rare documents, Study materials for students,
previous year question papers.

e 4 LAN-connected desktops have been installed in the library with Wi-Fi and internet facilities
through LAN. These computers are used to access the various library resources to which the
College has subscribed.

e The Library uses web Online Public Access Catalogue (WebOPAC) through which the database
of elibrary of Gangadharpur Mahavidyamandir can be accessed using the following link:
https://gmvm-opac.kohacloud.in/ 24 hours every day

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

4.3 1T Infrastructure
4.3.1
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Institution frequently updatesits|T facilities and provides sufficient bandwidth for internet
connection

Describe I T facilitiesincluding Wi-Fi with date and nature of updation, available internet bandwidth
within a maximum of 500 words

Response:

Covid-19 Pandemic has led us to get inevitably habituated with an I T-assisted teaching-learning
evaluation process. Google Classrooms, online examination systems via Google for ms, wor ksheets,
or onlineviva and so forth have helped alot in curbing health risks by ensuring physical distancing
during peak of the disease. Zoom platform facility is used for various academic and outreach
ventures such aswebinars, special lectures during the period.

The College aims to provide IT as a learning aid to the students as well as the faculty members
with various study and research materials. The computer lab and library of the college are
equipped with ample numbers of desktops, laptops, scanners, LCD projectors, Laser Printers.
Reprographic facilities are made available for utilizing thelibrary for study and resear ch.

Wireless internet facility (Wi-Fi) is accessible at different corners of the college and has been
updated to optical fiber (FTTH) network with an aver age bandwidth of 150M bps from 100 M bps.
Easy accessto theinternet for better teaching- learning process.

Smart classrooms ar e at work with technical facilities.

Close Circuit Cameraswith HD DVR got installed in the Central Library and in the Office of the
Principal.

The Audio-visual Classroom ison the second floor of the main campus.

The Office of the Principal is also using updated facilities of technology to carry out the
administrative works. Apart from this, it also envisions a paperless administration, likewise the
notices, general guidelines, circulars are disseminated to all departments through wireless medium.
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To support these IT network systems, all the computers and the requisites are connected to
uninterrupted power supply and high-performance computing servers. All computers are
monitored through the AMC and are regularly updated as and when suggested by the attending
personnel.

Gangadhar pur Mahavidyamandir hasa policy regarding | T upgradation with special emphasison
updating curriculum-based software at regular intervals and regarding prevention of IT
malpractices aswell through Cyber Security Pledge.

It isnoteworthy that during the last academic session, the institute organized an one- day seminar
as a part of Student’s Observance Week, whereby students were taught measures to handle the
different academic and scholar ship portalswith utmost care and safety.

Although the College has its complete financial dependence on the Govt. of West  Bengal, it
strivesto maintain a liberal budget towar ds upgradation and maintenance of I T infrastructure.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
432

Student — Computer ratio (Data for the latest completed academic year)

Response: 53

4.3.2.1 Number of computersavailable for students usage during the latest completed academic
year:

Response: 33
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File Description

Document

Purchased Bills/Copies highlighting the number of
computers purchased

View Document

Extracts stock register/ highlighting the computers
issued to respective departments for student’s

usage.

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

4.4 Maintenance of Campus Infrastructure

44.1

Percentage expenditure incurred on maintenance of physical facilities and academic support facilities
excluding salary component, during the last five years (INR in Lakhs)

Response: 45.25

4.4.1.1 Expenditureincurred on maintenance of infrastructure (physical facilities and academic
support facilities) excluding salary component year wise during thelast fiveyears (INR in lakhs)

2022-23 2021-22 2020-21 2019-20 2018-19
25.12 13.30 0.88 20.02 24.15
File Description Document

Institutional datain the prescribed format

View Document

Audited income and expenditure statement of the
institution to be signed by CA for and counter
signed by the competent authority (relevant
expenditure claimed for maintenance of
infrastructure should be clearly highlighted)

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document
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Criterion 5 - Student Support and Progression

5.1 Student Support
511

Percentage of students benefited by scholarships and freeships provided by the institution, government
and non-government bodies, industries, individuals, philanthropists during the last five years

Response: 96.14

5.1.1.1 Number of students benefited by scholar ships and freeships provided by theinstitution,
Government and non-government bodies, industries, individuals, philanthropists during the last

fiveyears
2022-23 2021-22 2020-21 2019-20 2018-19
887 869 4581 993 497
File Description Document
Y ear-wise list of beneficiary studentsin each View Document

scheme duly signed by the competent authority.

Upload Sanction letter of scholarship and free ships = View Document
(along with English trandlated version if itisin
regional language).

Upload Sanction letter of scholarship and free ships | View Document
(along with English trandated version if itisin
regional language).

Upload policy document of the HEI for award of View Document
scholarship and freeships.

Institutional datain the prescribed format View Document

Provide Links for any other relevant document to = View Document
support the claim (if any)

512

Following capacity development and skills enhancement activities are organised for improving
students' capability

1. Soft skills
2.Language and communication skills
3.Life skills (Yoga, physical fitness, health and hygiene)
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4.1CT/computing skills

Response: A. All of the above

File Description

Document

Report with photographs on Programmes /activities
conducted to enhance soft skills, Language and
communication skills, and Life skills (Yoga,
physical fitness, health and hygiene, self-
employment and entrepreneurial skills)

View Document

Report with photographs on ICT/computing skills
enhancement programs

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

5.13

Per centage of students benefitted by guidance for competitive examinations and career counseling
offered by the Institution during thelast five years

Response: 57.98

5.1.3.1 Number of students benefitted by guidance for competitive examinations and car eer
counselling offered by theinstitution year wiseduring last fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
1231 1081 974 740 694
File Description Document

Upload supporting document

View Document

Institutional datain the prescribed format

View Document

514

The institution adopts the following for redressal of student grievances including sexual harassment

and ragging cases

1.Implementation of guidelines of statutory/regulatory bodies
2.0rganisation wide awar eness and undertakings on policies with zero tolerance
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3.Mechanismsfor submission of online/offline students' grievances
4. Timely redressal of the grievances through appropriate committees

Response: A. All of the above

File Description Document

Proof w.r.t Organisation wide awareness and View Document

undertakings on policies with zero tolerance

Proof related to Mechanisms for submission of View Document

online/offline students' grievances

Proof for Implementation of guidelines of View Document

statutory/regulatory bodies

Details of statutory/regulatory Committees (to be | View Document
notified in institutional website also)

Annual report of the committee motioning the View Document
activities and number of grievances redressed to

prove timely redressal of the grievances

Provide Links for any other relevant document to = View Document
support the claim (if any)

5.2 Student Progression
521

Per centage of placement of outgoing students and students progressing to higher education during
thelast fiveyears

Response: 6.63

5.2.1.1 Number of outgoing students placed and / or progressed to higher education year wise
duringthelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19

53 14 24 13 28
5.2.1.2 Number of outgoing studentsyear wise during the last five years

2022-23 2021-22 2020-21 2019-20 2018-19

532 498 335 366 259
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File Description

Document

Number and List of students placed along with
placement details such as name of the company,
compensation, etc and links to Placement order(the
above list should be available on institutional
website)

View Document

List of students progressing for Higher Education,
with details of program and institution that they
are/have enrolled along with links to proof of
continuation in higher education.(the above list
should be available on institutional website)

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

522

Percentage of students qualifying in state/national
five years

Response: 0.38

/ international level examinations during the last

5.2.2.1 Number of students qualifying in state/ national/ inter national level examinations year wise
during last fiveyears (eg: 11 T/JJAM/NET/SLET/GATE/GMAT/GPAT/CLAT/CAT/ GRE/TOEFL/
I[ELTS/Civil Servicesd/State gover nment examinations etc.)

2022-23 2021-22 2020-21 2019-20 2018-19
02 02 02 00 01
File Description Document

List of students qualified year wise under each
category and links to Qualifying Certificates of the
students taking the examination

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

5.3 Student Participation and Activities
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531
Number of awards/medalsfor outstanding performancein sports cultural activitiesat University /
state/ national / international level (award for ateam event should be counted as one) during the

last five years

Response: 3

5.3.1.1 Number of awards/medals for outstanding performance in sports/cultural activities at
national/international level (award for a team event should be counted as one) year wise during the
last five years

2022-23 2021-22 2020-21 2019-20 2018-19
3 00 00 00 00
File Description Document

Upload supporting document View Document

list and links to e-copies of award letters and View Document

certificates

View Document

Institutional data in the prescribed format

Provide Links for any other relevant document to = View Document
support the claim (if any)

532

Average number of sportsand cultural programsin which students of the I nstitution participated
during last five years (organised by theinstitution/other institutions)

Response: 19

5.3.2.1 Number of sportsand cultural programsin which students of the I nstitution participated
year wise during last fiveyears

2022-23

2021-22

2020-21

2019-20

2018-19

27

14

05

21

28
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File Description Document

Upload supporting document View Document

View Document

Institutional datain the prescribed format

5.4 Alumni Engagement

54.1

Thereisaregistered Alumni Association that contributes significantly to the development of the
institution through financial and/or other support services

Response:

The Alumni Association of Gangadharpur Mahavidyamandir was established on July 11, 2018, with the
registration number 80017528. The Association maintains a close relationship with the college and
participates in various activities both within and around the college. Alumni members contribute to
career counseling for senior students, offering guidance on job opportunities and preparation for
competitive exams. They also support the beautification of the college campus by tending to the garden
and painting motivational messages on the college walls.

Additionally, the Alumni Association inspires graduating students by awarding them for their
achievements. During the COVID-19 pandemic, the Association played an active role by collaborating
with the college union to procure and distribute food and other essentials to families in the surrounding
villages and beyond. Funds for this initiative were raised by the student union with contributions from
students and teachers.

The Alumni Association is also involved in various college activities, including social work such as
health camps and blood donation drives. Notably, some former students of the college, including Nasrin
Mridha, Abhijit Das, Ishita Mukherjee, Madhumita Patra, Mausumi Mondal, Bappaditya Adak,
Debottam Sarkar, and Rajshekhar Dhamali, are employed at several places including our college and
CSC.

File Description Document

Upload Additional information

View Document

Provide Link for Additional information

View Document
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Criterion 6 - Governance, L eader ship and M anagement

6.1 Institutional Vision and L eader ship
6.1.1

Theinstitutional governance and leadership are in accordance with the vison and mission of the
Institution and it isvisible in various institutional practices such as NEP implementation, sustained
institutional growth, decentralization, participation in the institutional governance and in their short
term and long term I nstitutional Perspective Plan.

Response:

The Governing Body and the Principal together work towards framing and implementation of the
institutional quality policy. Various administrative and academic departments of the college are
effectively governed through IQAC, Teachers Council, Development committee, Research Cell, etc. to
uphold the vision and mission of the college.

The institution's commitment to providing access to higher education for the socially disadvantaged,
offering modern education and cultivating a democratic environment is palpable in various practices.
This alignment is particularly evident in the implementation of the National Education Policy (NEP,
2020), sustained ingtitutional growth, decentralization efforts, and active participation in governance.

NEP Implementation:

The College revamps its curriculum in line with the NEP, emphasizing major, minor, interdisciplinary
courses and skill development for well-rounded graduates. Inclusive Education: Institution mirrors
NEP's focus on inclusive education with targeted initiatives for students from backward sections of
society.

Vision

“Where today’ s students meet tomorrow’ s opportunity”

The vision of Gangadharpur Mahavidyamandir is to be a premier source of higher education in the state.
To prepare female students, along with all those coming from depressed castes, backward classes, and
other marginalised spaces to be future-ready and avail opportunities for a better future. We have
committed ourselves to transform students into minds of competence, conscience, compassion, character
and faith.

Mission

1. To make quality education affordable and addressable to everyone.

2. To provide innovative educational opportunities and experiences that enable individuals, communities
and the region to grow, thrive and prosper.

3. To encourage students to excel in curricular and co-curricular programmes leading to better personal
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growth and holistic devel opment.
4. To provide finest and sustainable liberal education to the students.
5. Help to prepare educational professionals recognized for the quality and significance of their teaching,
research, scholarship, service, outreach and leadership and encourage students to become leaders with a
social conscience and global outlook.
6. Enhance the commitment of faculty members, staff and students towards diversity, and social justice.
CoreValues
Gangadharpur Mahavidyamandir is committed to following a set of Core Vaues. These values are
focused on the development of a sustainable institution and serve to guide the institution through
changing times and shape our Mission, Vision, and Goals.
Academic Excellence and Success:
We value high quality education via arobust curriculum designed by the University of Calcuttato meet
career and transfer needs of our community. We equally value quality and high standards in instruction
and an environment of academic success and wellness for all of our students through effectively
integrated support services, enhanced by professional growth for faculty and staff.

Transformational Learning and Growth:

We value and promote cresativity, self-expression, and critical thinking. We value learning and pursuit of
knowledge as lifelong processes of transformational personal and societal growth.

Assessment and | mprovement:

Continuous improvement through assessment of student learning outcomes, program effectiveness, and
our decision-making processes. We use the results of these assessments to pursue improvements in our
practices and student outcomes.

Participatory Decision Making:

We value participatory decision making to contribute ideas, bring forth concerns, and explore optionsin
developing consensus. We value roles of our leaders and representatives, share with them our
impressions on matters of importance, and trust them to carry our input forward for discussion and
consensus building, and explore options in devel oping the same.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
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6.2 Strategy Development and Deployment
6.2.1

Theinstitutional perspective plan is effectively deployed and functioning of the institutional bodiesis
effective and efficient as visible from policies, administrative setup, appointment, service rules, and
procedures, etc

Response:

Policy Document: Implementation of E-Governance at Gangadharpur Mahavidyamandir:

1. Introduction

Gangadharpur Mahavidyamandir recognizes the importance of embracing modern technologies to
enhance efficiency, transparency, and accessibility in its operations. The implementation of E-
Governance across key areas such as Administration, Finance and Accounts, Students Admission,
and Examination is crucial for achieving these objectives. This policy outlines the principles,
guidelines, and procedures for the successful integration of E-Governance in these areas.The college
has chosen to integrate e-governance across its diverse operational domains, aiming to guarantee
easy access to information, promote operational transparency, and uphold accountability to all
stakeholders.

2. Objectives

The primary objectives of implementing E-Governance at Gangadharpur Mahavidyamandir are:

i. To streamline administrative processes for improved efficiency.

Ii. To enhance transparency in financial transactions and reporting.

lii. To simplify and expedite the students admission process.

iv. To modernize and secure the examination procedures.

3. Implementation Guidelines

3.1 Administration:

i. Workflow Automation: Implement automated systems for leave management, document
approval, and other routine administrative processes.

ii. Digitization of Records. Transition from manual record-keeping to digital databases for
personnel records, meeting minutes, and other administrative documents.

iii.  Communication Platform: Utilize electronic communication tools for efficient
internal communication among faculty and staff.
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3.2 Finance and Accounts:

i. Financial Management System: Integrate a robust financial management system to
automate budgeting, accounting, and financial reporting processes.

ii. Online Payment Systems: Facilitate online payment options for fee collection, vendor payments,
and other financial transactions.

lii. Audit Trail: Implement a system that provides a clear audit trail for financial transactions,
ensuring accountability and transparency.

Students' Admission and Support:

i. Online Admission Portal: Develop a user-friendly online portal for student admissions,
enabling applicants to submit documents, pay fees, and track application status.

li. Student Information System: Implement a comprehensive student information system to
centralize and manage student records, academic progress, and support services.

Automated Library:

i. The Library Automation System aims to streamline cataloging, improve accessibility, and
facilitate efficient resource management. ii. This policy ensures the effective implementation and
maintenance of the system, optimizing the college library's functionality and supporting academic
excellence.

Examination E-Platforms;

i. Online Examination Platform: Introduce a secure online examination platform to conduct
and manage examinations, ensuring integrity and fairness.

li. Result Processing System: Implement an automated result processing system to streamline
the generation and distribution of examination results.

iii. Digital Evaluation: Explore options for digital evaluation of answer scripts to improve accuracy
and efficiency.

4. Training and Capacity Building
i. Conduct training programs for faculty and staff to familiarize them with the E-Governance systems.

ii. User Support: Establish a dedicated support system to assist users in navigating and
troubleshooting issues related to E-Governance systems.

5. Compliance and Continuous I mprovement. Legal Compliance:
I. Ensurethat all E-Governance systems comply with relevant laws and regulations.
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ii. Feedback mechanism to gather input from users, identify areas for improvement, and continuously

enhance the E-Governance systems.

6. Conclusion

The implementation of E-Governance is a strategic initiative to modernize and optimize
administrative processes. By adhering to the principles outlined in this policy document, we aim to
achieve greater efficiency, transparency, and accessibility across key areas of operation, ultimately
providing a better experience for our students, faculty, and staff. This policy will be periodically
reviewed and updated to reflect advancementsin technology and evolving organizational needs.

File Description

Document

Upload Additional information

View Document

Institutional perspective Plan and deployment
documents on the website

View Document

Provide Link for Additional information

View Document

6.2.2

I nstitution implements e-governance in its operations

1.Administration

2.Finance and Accounts
3.Student Admission and Support
4. Examination

Response: A. All of the above

File Description

Document

Screen shots of user interfaces of each module
reflecting the name of the HEI

View Document

Institutional expenditure statements for the budget
heads of e-governance implementation ERP
Document

View Document

Annual e-governance report approved by the
Governing Council/ Board of Management/
Syndicate Policy document on e-governance

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document
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6.3 Faculty Empower ment Strategies
6.3.1

Theinstitution has performance appraisal system, effective welfare measuresfor teaching and non-
teaching staff and avenuesfor career development/progression

Response:
Welfare measuresfor teaching staff
Financial —
* They can also avail loan facilities from Provident Fund as per Government rules.

e Superannuated teachers and non-teaching staff have been felicitated in appreciation of the
services they had rendered.

Professional development

e Professiona development programmes for skill up-gradation and training are organized for both
teaching and non-teaching staff.

e Permission is duly granted to participate in Refresher Courses/ Orientation Programmes/ Short-
Term Courses to the teaching staff for professional development.

ICT Facilities—

e The college has afully Wi-Fi enabled college campus.
* The college has provided laptops to every teacher appointed on a substantive basis.
e Desktop facilities are also provided in the Library and Teachers' Lounge for their use.

Support Facilities—

e The college has a Canteen that serves nutritious and hygienic food.
* RO based water purifier for clean drinking water, refrigerator facilities.
¢ Facilities such as ramps, whedl chair, etc.
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Recreational Activitiesfor Physical and Emotional Wellbeing—
e Annual picnic isorganized for both teaching and non-teaching staff.

e Gymnasium facilities are provided along with trained instructors for teachers.
e Both teaching and non-teaching staff are encouraged to participate in games on Annual Sports

Day.
File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

6.3.2

Per centage of teachers provided with financial support to attend confer ences/wor kshops and
towar ds member ship fee of professional bodies during thelast five years

Response: O

6.3.2.1 Number of teachers provided with financial support to attend confer ences/wor kshops and
towar ds member ship fee of professional bodiesyear wise during thelast five years

2022-23 2021-22 2020-21 2019-20 2018-19
00 00 00 00 00

File Description Document

Institutional datain the prescribed format View Document

6.3.3

Percentage of teaching and non-teaching staff participating in Faculty development Programmes
(FDP), Management Devel opment Programmes (MDPs) professional devel opment /administrative
training programs during the last five years

Response: 55.36

6.3.3.1 Total number of teaching and non-teaching staff participating in Faculty development
Programmes (FDP), Management Development Programmes (MDPS) professional development
/administrativetraining programsduring thelast fiveyears
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2022-23 2021-22 2020-21 2019-20 2018-19
21 22 11 6 02
6.3.3.2 Number of non-teaching staff year wise during the last five years
2022-23 2021-22 2020-21 2019-20 2018-19
07 07 07 07 07
File Description Document

Refresher course/Faculty Orientation or other View Document
programmes as per UGC/AICTE stipul ated

periods, as participated by teachers year-wise.

Institutional datain the prescribed format View Document

Copy of the certificates of the program attended by = View Document
teachers.

Annual reports highlighting the programmes View Document

undertaken by the teachers

Provide Links for any other relevant document to = View Document
support the claim (if any)

6.4 Financial M anagement and Resour ce M obilization
6.4.1

Institution has strategies for mobilization and optimal utilization of resour ces and funds from
various sour ces (gover nment/ nongover nment or ganizations) and it conducts financial audits
regularly (internal and external)

Response:

Institution has strategies for mobilization and optimal utilization of resour ces and funds from

various sources (government/ nongovernment organizations) and it conducts financial audits
regularly (internal and external).

Response:

Gangadharpur Mahavidyamandir employs strong financial strategies to mobilize funds from
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various sour ces,

emphasizing optimal utilization for holistic institutional development and student well-being.

1

A. Financial Strategies and Fund M obilization by Finance sub committee Proposal and Approval
Process. The Finance Subcommittee, comprised of both internal and external members, initiates
the fund mobilization process. Proposals are carefully placed, detailing the identified funds

required for specific initiatives or projects. The Development & Building Committee, Purchase
Committee, and Library Committee play pivotal rolesin the preparation process.

B. Departmental Requisitions: Departments submit budget proposals for seminars and webinars,
enhancing theinstitution's academic and resear ch initiatives.

C. Tender Purchase/FC/GB Approval: Budget proposals for tender purchases follow a structured
approval process, presented to the Finance Sub-committee and subsequently approved by the
Governing Body for transparency and compliance.

D. Approval of Proposition/Purchase/Work Order: In the last phase, approval for proposals,
purchases, and work ordersis sought to ensure alignment with the college's strategic goals. The
accounts section, Bursar, and Principal handle processing of all financial documents and bills.

2. Funding Sour ces.

Theinstitution lever ages a diver se range of funding sour ces to meet itsfinancial requirement:
A. Alumni Fund

B. Dead Stock (Scrap)

C. Thecollegereceives premises utilization chargesfor holding competitive examinations.

3. College Fund: The institution maintains its own fund, offering flexibility and autonomy in
financial decision-making processes.

4. M echanism of fund utilisation:
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1) The process of fund utilization is gover ned by transparent and accountable procedures.
i) Fund mobilisation initiatives and mechanism:

Construction of Building through e-tender. Pur chase of electronic gadgets, furnitureetc. through e-
tender.

Iii) Repair work through quotation

iv)The Finance Subcommittee convenes at least four times a year, ensuring regular oversight
andstrategic planning.

v) Regular financial audits, both internal and external, are conducted to maintain transparency
andaccountability.

vi)The subcommittee reviews, recommends, and presents the annual budget and revised
estimatesto the Governing Body for approval.

Vii) Limits for both recurring and non-recurring expenditures are set based on the college's
incomeand available resour ces.

Viii) The subcommittee over sees the use of the college fund for developmental and maintenance
activities.

iX) All financial documents and bills are processed by the accounts section, the Bursar and
thePrincipal.

X) Feesreceived from students are used for development of the college, and payment of salary to
staff, and are properly audited.

5. Mechanismsfor Fund Utilization:

Certificate Cour ses

1) Seminar YWebinar /W or kshops/Confer ences.

ii) Extension Lectures and Special Classes.

lii)Various Professional Development Programs.

iv) Infrastructural development for administrative work and teaching-lear ning process.
v)Financial Assistance to meritoriousand economically weaker Students.

File Description
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File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

6.5 Internal Quality Assurance System
6.5.1

Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes. It reviewsteaching lear ning process, structures &
methodologies of operations and lear ning outcomes at periodic intervalsand recordsthe
incremental improvement in various activities

Response:

The primary responsibility of IQAC is to establish a conscious and consistent system for improving
overall performance of the college. IQAC plays asignificant role in post accreditation phase. During this
period, IQAC directs all measures and efforts of towards promoting academic excellence.

Annualy, academic audits are conducted, where departments are required to conduct a SWOC
(Strengths, Weaknesses, Opportunities, and Challenges) analysis of their performances. The analysis is
based on results, research projects, effective curriculum implementation, and the use of ICT-related
pedagogical methodologies. The IQAC also recommends that departments perform self-evaluation and
set higher goals to meet new challenges.

The IQAC holds regular meetings under the leadership of the Teacher in Charge. These meetings follow
a set agenda and all members are encouraged to contribute suggestions for improving the curriculum and
implementing various quality improvement measures.

All faculty members are encouraged and supported to participate in various programs such as
Orientation, Refresher Courses, FDPs, workshops, seminars, and conferences. These programs are aimed
towards improving skills of the faculty member and enhancing quality of the learning process and
research. Our non-teaching staffs have also attended training programs for smooth and efficient running
of office and administration. Teachers are motivated to participate in workshops relating to NAAC, and
feedback given by the teachers is taken into account. Expert talks on NAAC assessment have been
organized in the College, which have hel ped to streamline preparation of AQARs and SSR.

Utilising Learning Management Systems and advanced library software, the college improves resource
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management, facilitates information access, and encourages research. Efficient administrative,
admission, and examination processes (online/offline as per requirements) showcase successful
technol ogy integration across various college operations, thereby introducing cost-effective measures.

Digital library facilities like INFLIBNET-NLIST and e-resources provide a repository of articles and e-
books for teaching and research purposes. It enables students to access different learning resources. It
helpsin: (i) Searching library books by using WEBOPAC function; (ii) Accessing NLIST database; (iii)
Reading newspapers; (iv) Checking new arrivals at library; (v) Accessing syllabus and University

questions.

File Description

Document

Upload Additional information

View Document

Provide Link for Additiona information

View Document

6.5.2

Quality assuranceinitiatives of theinstitution include:

1.Regular meeting of Internal Quality Assurance Cell (IQAC); quality improvement

initiativesidentified and implemented

2.Academic and Administrative Audit (AAA) and follow-up action taken

3.Collaborative quality initiatives with other institution(s)
4.Participation in NIRF and other recognized rankings

5.Any other quality audit/accr editation recognized by state, national or international agencies

such as NAAC, NBA etc.

Response: A. Any 4 or more of the above

File Description

Document

Quality audit reports/certificate as applicable and
valid for the assessment period.

View Document

NIRF report, AAA report and details on follow up
actions

View Document

List of Collaborative quality initiatives with other
institution(s) along with brochures and geo-tagged
photos with caption and date.

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

Link to Minute of 1QAC meetings, hosted on
HEI website

View Document
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Criterion 7 - Institutional Values and Best Practices

7.1 Institutional Values and Social Responsibilities
7.1.1

Institution hasinitiated the Gender Audit and measuresfor the promotion of gender equity during
thelast five years.

Describe the gender equity & sensitization in curricular and co-curricular activities, facilities for
women on campus etc., within 500 words

Response:

Gender sensitive features are carefully observed in every corner of the system by forming various
committees like Anti-Ragging, Internal Complaints Committee and Sexual Harassment in the College.
The College has made provision for a Girl’s Common Room with adequate space. Here the girls can take
some rest or study and spend quality time. Separate Girl’s Washrooms with ample water supply is
available in the College. The washrooms are regularly cleaned. Girls actively take part in outdoor games
like annual sports. The College plays an active role in mobilizing funds under Kanyashree Prakalpa — a
State Government venture in which unmarried female students are given a stipend of Rupees 25,000/-.
The College issues applications to the bonafide students who are interested and eligible. In the year
2018-19 in 483, 2019-20 in 513, 2020-21 in 472, 513 in 2021-22 and 2022-23 in 417 girl students
belonging to the said category have received this financial benefit. The College has in place Anti-
Ragging Committee comprising of teachers and representatives of students. The College publishes its
regulations in prospectus. Ragging is a criminal offence and UGC has notified regulations on curbing the
menace of ragging in Higher Educational Institutions in order to prohibit, prevent and eliminate the
scourge of ragging. The studentsin distress owing to ragging related incidents can access the Committee.
However, ragging in the campus is non- existent and no complaint of ragging has been made till now.
The College has a Sexual Harassment Cell comprising of members of the ICC. Students can lodge their
complaints with the cell without inhibition and the cell is committed to take up the complaints serioudly.
However, no such complaints have been received from any student till now. The girl students are trained
and motivated for leadership in al walks of life. They are made to serve the nation. Unity and discipline
always runs through the veins of girls. Apart from regular parades and camps, cadets participated in
socia activities like Blood Donation Camp, Common Tree Plantation Programme.

Awareness Programmes:

1 World Women's Day 08/03/2018 Women's Cell

2 World Women's Day 08/03/2019 Women's Cell

3 World Women's Day 09/03/2020 Women's Cell & 1QAC

4 Sexual Harassment Cell 24/07/2023 ICC

5 Sexua Harassment Cell 03/08/2024 1CC

Why Gender Audit in GANGADHARPUR MAHAVIDYAMANDIR - Our society is still predominated
by patriarchal norms, where women are subject to discrimination right from birth to death. The
dimensions of discrimination may be diverse. In the family, it may vary from female feticide,
asymmetrical opportunities for education, secondary position in the family to domestic violence and
dowry deaths. In the job market the discrimination gets reflected in lower femal e earnings than males for
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similar work, occupational segregation whereby women are concentrated in certain specific jobs that are
often low paid, glass ceiling on top management jobs by women, sexual harassment, and so forth.
Despite a plethora of

government schemes, awareness campaigns and media outcries, the gender based discrimination
undoubtedly prevails. However, the silver lining to this grim situation is that our society is gradually
moving ahead towards gender equality.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
7.1.2

Thelnstitution hasfacilities and initiatives for

1. Alter nate sour ces of energy and ener gy conservation measures
2.Management of the varioustypes of degradable and nondegradable waste
3.Water conservation

4.Green campusinitiatives

5.Disabled-friendly, barrier free environment

Response: A. 4 or All of the above

File Description Document

Policy document on the green campug/plastic free | View Document
campus.

Geo-tagged photographs/videos of the facilities. View Document

Circulars and report of activities for the View Document
implementation of the initiatives document

Circulars and report of activities for the View Document
implementation of the initiatives document

Billsfor the purchase of equipment’sfor the View Document
facilities created under this metric

Provide Links for any other relevant document to = View Document
support the claim (if any)

7.13

Quality auditson environment and energy regularly undertaken by the Institution. The
institutional environment and ener gy initiatives are confirmed through the following
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1.Green audit / Environment audit

2.Energy audit

3.Clean and green campusinitiatives

4.Beyond the campus environmental promotion activities

Response: A. All of the above

File Description Document

Report on Environmental Promotional activities View Document
conducted beyond the campus with geo tagged
photographs with caption and date

Policy document on environment and energy usage = View Document
Certificate from the auditing agency

Green audit/environmental audit report from View Document
recognized bodies

Certificates of the awards received from recognized | View Document
agency (if any).

Provide Links for any other relevant document to = View Document
support the claim (if any)

714

Describethe Institutional effortg/initiativesin providing an inclusive environment i.e., tolerance
and harmony towards cultural, regional, linguistic, communal socioeconomic and Sensitization of
students and employeesto the constitutional obligations. values, rights, duties and responsibilities
of citizens (Within 500 wor ds)

Response:

The Institution strictly follows the Reservation rules for admission as per directives of Central and State
Governments as well as the affiliating University. The Scheduled Caste, Scheduled Tribe, Other
Backward Class, EWS, Minority and disabled/divyangan students of the college get proper education in
an inclusive environment. They get Central and State aided scholarships according to the governmental
rules and regulations. Many students outside of the district also opt for this college.

Being an important college of the region, students from different sections and classes of the society with
linguistic and cultural variations constitute its demographic diversity. Many of our students belong to
ethnic communities such as Bengali, Munda, Santhal and to religions such as Hinduism, Islam Christian
or Buddhism.The students are encouraged to inculcate a temperament of tolerance and acceptance
towards languages, and cultures along with imbibing values of solidarity and sympathy through their day-
to-day activities and active participation in different events and programmes of the college. The students
perform folk songs, Rabindra Sangeet, Nazrul Geeti and dance performances during celebration of the
College Annua Day. Together the students celebrate the Basanta Utsav (commonly known as Holi) —
a festive revelling of colours. Involvement of students belonging to all communities in the
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management and organisation of the Saraswati Puja within the college premises deserves specia
mention. Besides, spontaneous participation of students is also noticeable during the observance of
Independence Day, Constitution Day, National Flag Day, National Youth Day, Republic Day,
International Mother Language Day, Basanta Utsav, World Heritage Day, International Women's Day,
Rabindra Jayanti, 22 Sravan, World Museum Day, World Environment Day, International Y oga Day and
so on. We take pride in the fact that an environment of cordiality and harmony exists within the
institution.

The ingtitution is sensitive to the requirement of inculcation of values, sense of awareness about rights
and dutifulness related to constitutional obligations in the mind of students and employees. Being an
organised civic ingtitution, the college encourages 18+ voters to actively exercise their constitutional
right of casting votes in State and National elections by organising an awareness session for this target
group. As responsible citizens, the teaching and non teaching staff of the institution including some of
the female teachers have complied with the obligation of performing election duties being appointed by
the State Election Commission. Adhering to basic right of the Constitution, whereby citizens enjoy right
to work, the institute tries to equip students with basic skills of job potentiality by organising workshops
inthisdirection. In this track the NSS and NCC units of the college in collaboration with different bodies
have carried on various activities at different points of time. Observation of Constitution Day, Flag Day
by Department of Political Science, activities by NSS to imbibe democratic spirit in collaboration with
District Administration and Election Commission can be mentioned in this regard
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7.2 Best Practices
721

Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual

Response:

Best Practice#1:

Title of the Practice — 360-degree Appraisal of Teachers (JOY OF SERVING)
Objectives of the Practice —

A 360-degree feedback also known as multi rater feedback is a process through which employer
evaluates employee’s performance from as many sources as possible. The College has developed this

Page 77/84 24-08-2024 05:40:54



https://assessmentonline.naac.gov.in/storage/app/hei/SSR/100860/7.1.4_1723113359_3047.pdf
https://gangadharpurmahavidyamandir.in/naac_dvv/assets/naac_document/7_1_4_Inclusive_Report.pdf

Self Study Report of GANGADHARPUR MAHAVIDYAMANDIR

anonymous employee performance review process known as "360-degree appraisal system” to monitor
the scope, strength and weakness of the teachers for qualitative development.

The Context —

The process of completing 360-degree feedback provides rater with greater insight and understanding to
formulate their own expectation and achieve the ultimate success.

The Practice -

360-degree appraisal has four integral components
Self-appraisal

Principal's appraisal

Students' appraisal on teachers

Peer appraisal

Evidence of Success-

The appraisal ultimately led to an overall performance of the teachers. When successfully implemented
360-degree feedback initiates and facilitates a vast positive change among the teachers. Work relations
improve which leads to increase in productivity among the faculty. It opens an environment rich in

teaching, research work and efficiency enhancement. It opens the channels of communication with the
learners which ultimately widens the scope of work and allows problems to be addressed and resolved.

Problems Encountered and Resources Required-

Initially setting up of the system was a challenge for the institutional Head following through with an
action plan created from the feedback was initially difficult and critical for HOI.

Best Practice #2
Title of the Practice —" Student Profile Mapping’ (Learner Centric Practices)
Objectives:

To determine the abilities of students in an objective and quantifiable manner and identify the slow and
advanced learners so that appropriate support can be provided by the institution.
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1.Better design instruction and materials

2.Focus on knowing your students and hel ping students know themselves

3.Anayse how the students' profiles are progressing

4.Learners learn how to create their own profiles

5.Allowing Students to grow and learn

The Context:

Students often face diverse challenges with respect to their skill attributes: while some may belong to
economically backward families and have access to limited resources; some may be intellectually bright
or slow irrespective of their economic status; others may have different skills, emotions and behaviour. A
systematic assessment of these attributes of the students may help in providing an insight into their
strengths and weaknesses. The profile mapping exercise enables the institution to hone the students
strengths and overcome their weaknesses.

The Practice:

Students need to login with their login ID and password and answer an online questionnaire.

Scores on ‘General Quotient (GQ)’ and ‘Empowerment Quotient (MQ)’ are calculated on the basis of
the answers provided. The General Quotient comprises of Academic score, Intelligence score and
Knowledge score. The Empowerment Quotient assesses different types of abilities. It also makes a
comparison of the particular student in comparison with his/her peer group. Finally, a weighted average

of GQ and MQ givesthe final score, which represents the capability of the student.

Then their aptitude profiling is done under the following heads

Academic Score

Knowledge Score
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Propensity to use tools
Propensity to communicate
Propensity to think
Propensity to accept tasks
Intelligence Score
Evidence of success:

The manual method of psychometric test or profile mapping is too engaging and time consuming,
whereas the online mapping is fast, accurate and error- free.

Marks obtained in class/internal tests are not always reflective of the students' ability; external factors
may affect their time spent on studies, understanding of the subject and answer writing skills. However,
online mapping appraises their innate capabilities.

Often, teachers depend on students' class performance or behaviour to gauge their level of knowledge or
aptitude. However, this method is suitable only for articulate students. Online mapping is equally
effective for shy and introvert students.

The teachers assert that their assessment about the students matches with the profile mapping results,
which confirms to the authenticity of the mapping mechanism.

Problems Encountered and Resources Required:

The major problem pertains to availability of internet facilities in college. The existing computer
infrastructure is inadequate so that online profile mapping takes longer than usual time.

The students, mostly from poor families have limited access to high-speed data connection.

Often the students are unable to understand the questions, and so need the guidance of teachersfor filling
the questionnaire.

The resources required are competent software developer to implement the entire idea of online profile
mapping along with adequate computer infrastructure.
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7.3 Institutional Distinctiveness
731

Portray the performance of the Institution in one area distinctive to itspriority and thrust within
1000 words

Response:

360-DEGREE HOLISTIC DEVELOPMENT OF STUDENTS

Since 1981, the year of its establishment, Gangadharpur Mahavidyamandir has been recognized an
affordable educational institute with access to all categories of students. With avision

of excellence in education, the institute’s mission is to produce well-rounded, multi-skilled,and socially
responsible citizens for an ecologically sustainable society. The institution emphasizes on 360 holistic
development model, producing graduates who are intellectually competent, morally upright, spiritually
inspired, and socially committed.

1. Academic excellence as a foundation

The college prioritizes academic excellence by integrating the University curriculum with a blend of
modern and traditional teaching methods. In addition to the chalk-and-talk approach, the campusprovides
smart classrooms, online resources,and audio-visua study centres to promote e- learning.Specialized
initiatives include tutorial and special classes,regular seminars/webinars, and insertionofcrosscutting
topics like Professional Ethics, Gender, Environment and Sustainability into the

regularcurriculum. Curriculum-gaps are addressed through add-on courses, hands-on training, and
projects pertaining. Annual lecture series with renowned speakers enhance the overall educational
experience.

Key Achievements:

Majority students during last 5 years passed with flying colours, demonstrating better performance
overUniversity (overall pass percentage of 70%)

2. Experientia learning and Practical Skills

The college emphasizes experiential learning to bridge theory and practice, offering diverse
opportunitiesbeyond the curriculum: Internship: UG fina semester students engage in professional
internships, applyingtheoretical

knowledge and network-building ability. Service Learning: Students integrate community service with
academic coursework, addressingnecessary

societal needs. Entrepreneurship Program: The ICIE fosters entrepreneurship skills through
experiencesshared by

industrialists and government organi zations.

Student Seminars. The departments routinely organise Saturday seminars in science, literature,and
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social sciences.

Field Work and Site Visits: Educational tours to relevant locations are integrated into thecurriculum.
Workshops and Training Sessions. Eminent personalities lead sessions covering specific skillsand
techniques relevant to students academic interests.

Student Organizations and Clubs: Participation in Cultural Club, Photography Club, Y oga Club,Karate
Club
and Cine-Club provides leadership opportunities and practical skill application.

Major Achievements:

3. Communication and interpersonal Skills

The college recognizes the significance of effective communication in personal and
professional development, incorporating various ventures to enhance communication skills.
Certificate Courses. University-approved 6-month certificate courses in Functional English and
Commerce (English and Accounting Departments)enhance communicative English skills and
introducestudents to communication tools in academic and professional settings.

Written Communication: The Department of Bengali offers a 6-month course on improvingwriting skills.
Add-On Course on Professionalism: The Department of Philosophy conducts an Add-on courseon
Professional Ethics.

Public Speaking: The Political Science Department hones public-speaking via ongoing debate, Extempore,
Y outh Parliament, and News Reading Sessions.

Interview Skill: Career Counselling Cell boosts final semester students' interview skills

incollaboration with professional organizations.

Major Achievements:

500+ students completed the communicative English Certificate Course in last two years

, Quiz and extempore teams became champion in District aswell as Division level

400+ students of final semester successfully completed the interview-skill course.

4. Leadership and teamwork skill

The 360-degree development approach underscores the pivota role of leadership and teamwork
inpreparing students for the professional world. Key initiatives include:

One day specia camp in the adopted village of * Gondal Para’ by NSS.

Department of Political Science supervises Y outh Parliament Competition teams,.

Major Achievements:

Victory of the Y outh Parliament Competition Team(both District and Divisional levels).

5. Creativity and Innovation

Encouraging creativity and fostering innovative mindset are crucia elements of the development
paradigm. This attributehel ps students face challenges with fresh perspectives and incul cating continuous
innovation- 32 hours Va ue-orientation course on creativity and divergent thinking

Poster making competition

Story writing workshop

Incubation Centre for Innovative Ecosystem for concept building culture for students for start-ups,
business models.

6. Physical and Mental Well-being

The comprehensive development model goes beyond academic and professional realms, prioritizing
theholistic well-being of students through the provision of health and wellness facilities, services,
andsupport. Key initiatives include: Regular fitness classes, yoga and gym sessionsand professional
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counselling.

Health-Care Unit conductsThalassemia mapping,eye check-up camps and various health awareness
campaigns.

Local bodies conduct spiritual classes for the mental and emotional well-being of students.

7. Cultural Diversity and Inclusivity

Our comprehensive approach towards development recognizes the importance of cultural diversity and
inclusivity, and encourages open dialogue and fostering a sense of belonging. Exposure to different
perspectives and experiences enhance cultural competence, global awareness and prepares students
tothrive in diverse multicultural settings.

Some major initiatives —

Observance of commemorative days such as Unity and Harmony Day, Constitution Day,BasantalUtsab,
Saraswati Puja, Eid,Agomoni, Annua Day.

8. Career Preparation

Top of Form

The educational goal is to prepare students for successful careers, facilitated by a dynamic
CareerCounselling Cell. Key initiatives include Development of soft skill, personality and interview
skills byAnudeep Foundation, MahindraGroup

Grooming students for Banking job, UPSC,PSC, Railway and NET SET. the 360-degree devel opment of
students of this college is a holistic and multifacetedapproach that

recognizes the interconnectedness of academic, persona and professional growth. Thiscomprehensive
approach ensures that the graduates emerge as well-rounded, adaptable and socialy responsible
individual s ready to make meaningful contributions to society.
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5. CONCLUSION

Additional Information :

The collegeissituated in arural areaand resources are really scarce, faculty members are severely short in ratio
to the students and administrative work spills over to them due to severe shortage of non-teaching staffs as well.
Despite those hurdles the college administration has managed to provide a hassle free and smooth teaching-
learning platform to the students. Some of the amenities that we have ensured in recent times are -

1. Solar Panel has been installed at the college terrace to meet requirements of electricity and in response
to net-zero emission of the government.

2. Green Audit - regular green audit has been undertaken in order to ensure an efficient and contextualised
college campus.

3. Electronic Display Board — for students to get information at al college hours as soon as they enter the
building.

4. Water Cooler — RO water for all has been installed for free dispensation of drinking water.

5. Generator — this area faces alot of power cuts, resulting in interrupted classes and college works, hence
a100 KVA generator has been installed.

6. Medicinal Garden — NSS and the college authorities along with the campus management committee has
started amedicinal plant garden especially in line with IKS

Concluding Remarks:

The college has tried tooth and nail in bringing education for all, and at an affordable rate for marginal sections
of the society. This college has stood the test of time, has been an example of endurance of education and how
it can change the lives of many who come in touch with it. The neighbouring locality has also been benefitted
by the teaching community here through various outreach programmes. Not just classrooms, the college has
strived to lay a path for out-of-the-box teaching methods — by interacting with the students to know their
context, by screening various documentaries, by engaging them at an elementary level so as to hone their
debating and communication skills. The fundamental thrust has always been to guide the students out of their
subaltern platform towards a mainstream one. Hence at our institution it is of immense importance that the
students do find an avenue to speak their mind, to sound their ideas and to nurture their dreams towards aviable
fulfilment of the same.
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