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Title of the Practice- 360-degree Appraisal of Teachers (JOY OF SERVING)

Objectives of the Practice —

A 360-degree feedback also known as multi rater feedback is a process through which
employer evaluates employee’s performance from as many sources as possible. The College
has developed this anonymous employee performance review process known as "360-
degree appraisal system" to monitor the scope, strength and weakness of the teachers for
qualitative development.

The Context —

The process of completing 360-degree feedback provides rater with greater insight and
understanding to formulate their own expectation and achieve the ultimate success.

The Practice -

360-degree appraisal has four integral components

» Self-appraisal

» Principal's appraisal
» Students’ appraisal on teachers
» Peer appraisal

~
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Evidence of Success-

The appraisal ultimately led to an overall performance of the teachers. When successfully
implemented 360-degree feedback initiates and facilitates a vast positive change among
the teachers. Work relations improve which leads to increase in productivity among the
faculty. It opens an environment rich in teaching, research work and efficiency
enhancement. It opens the channels of communication with the learners which ultimately
widens the scope of work and allows problems to be addressed and resolved.

Problems Encountered and Resources Required-

Initially setting up of the system was a challenge for the institutional Head following
through with an action plan created from the feedback was initially difficult and critical for
HOI.
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Screenshot of 360 Degree Appraisal Login Page

360° Teachers
Appraisal System

Self Appraisal Principal Extemal Peers Student's
of Teachers Feedback an Feedback on Feedback on
Teacher Teacher Teaching of
Teachers
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Screenshot of Self-Appraisal of Teachers Dashboard Page

360° Teachers
Appraisal System

iWelcome, Debeskumar Acharyya

Publication Details for Last 5 Years

Self Appraisal of Teachers

1. Have clear understanding of my role and responsibilities in the College O Strongly Agree
Agree
O Neutral
O Disagree
O Strongly Disagree

. Develop a working environment which is cooperative OStrongly Agree

O Strongly Disagree

. Maintain punctuality and regularity in taking the class O Strongly Agree
Agree
© Neutral
O Disagree
O Strongly Disagree

. Complete syllabus of the course in time O Strongly Agree

O Strongly Disagree
. Is approachable to students outside the class O Strongly Agree

O Disagree
O Strongly Disagree

6. Teach the subject matter in a structured manner O Strongly Agree
O Agree
O Neutral
O Disagree
O Strongly Disagree

. Is an effective communicator O Strongly Agree

O Agree

O Neutral

O Disagree

O Strongly Disagree
. Use teaching aids effectively O Strongly Agree

O Agree

© Neutral

O Disagree

O Strongly Disagree

. Keen to learn ICT enabled new technology OStrongly Agree

O Strongly Disagree

. Help students in realizing their strengths and developmental needs as a mentor O Strongly Agree
O Agree
O Neutral
O Disagree
O Strongly Disagree
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J60° Teachers
Appraisal System

{Welcome, Debeskumar Acharyya

Publication Details for Last 5 Years

Qulfications| |

2, Date of Jaining :

3. Papers presented in conference/seminars : :

4. Refresher and rientation Course Training program completed : |:|
2. International Paper Presentation : :

6. Research Paper Publications ; :

T Chaptersin Books Published:[ |

B Reseach Publication Books:| |

9. Major Research Project : :
10. Minor Research Project : :

Self Appraisal of Teachers
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Screenshot of Principal Feedback on Teacher Dashboard Page

360° Teachers
Appraisal System

(Welcome, Jagamohan Basantia

Principal Feedback on Teacher

Select department :

1. Maintains punctuality and regularity in taking the class. O Strongly Agree
O Agree
O Neutral
O Disagree
O Strongly Disagree

. Is approachable to students outside the class. O Strongly Agree
O agree
O Neutral
© Disagree
O Strongly Disagree

. Is an effective communicator. O Strongly Agree

O Agree

O Neutral

© Disagree

O Strongly Disagres
. Helps students in realizing their strengths and developmental needs. O Strongly Agree

) Agree

O Neutral

O Disagree

O Strongly Disagree
. Has energy, determination and adaptability. O Strongly Agree

O Agree

O Neutral

O Disagree

O Strongly Disagree
. Helps to develop a collaborative and cooperative working environment. O Strongly Agree

) Agree

O Neutral

O Disagree

O Strongly Disagree
. Participates in student welfare and discipline. O Strongly Agree

O Agree

O Neutral

O Disagree

© Strongly Disagree

. Contributes in enrichment of campus life O Strongly Agree

) Strongly Disagree
. Has integrity and leadership ability. O Strongly Agree

O Agree

© Neutral

O Disagree

© Strongly Disagree

. Participates spontaneously in any work related to college development O'Strongly Agree

O Strongly Disagree
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Screenshot of External Peers Feedback on Teacher Dashboard Page

360° Teachers

Appraisal System Sign out

iWelcome, Externel Peers

External Peers Feedback on Teacher

Select department :

1, Has clear understanding of her/his role and responsibilities in academics (O Strongly Agree
OAgree
O Neutral
(O Disagree
O Strongly Disagree

2, Has a strong orientation towards research (Strongly Agree
OAgree
O Neutral
O Disagree
(O Strongly Disagree

3. Presented and published papers on a regular basis (O Strongly Agree
O Agree
O Neutral
() Disagree
O Strongly Disagree

4, Has a strong academic zeal (OStrongly Agree
O Agree
O Neutral
O Disagree
OStrongly Disagree

5. Is an effective communicator. O Strongly Agree
O Agree
O Neutral
() Disagree
OStrongly Disagree
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Screenshot of Student's Feedback on Teaching of Teachers Dashboard Page

360° Teachers
Appraisal System

Welcome, RUNU MAKHAL

Student's Feedback on Teaching of Teachers

Select department :

1. Punctuality and Regularity in taking the class © Excellent
© Very Good
O Good
O Average
© Below Average

. Completes syllabus of the course in time © Excellent
© Very Good
© Good
O Average
C Below Average

3. Teaching the subject matter in a structured manner ) Excellent
O Very Good
© Good
O Average
C Below Average

. Communication skills © Excellent
© Very Good
© Good
O Average
© Below Average

. Uses teaching afds (Blackboard / OHP/ Projector etc) O Excellent
© Very Good
© Good
O Average
O Below Average

. Shows the evaluated answer books of examinations to the students © Excellent
© Very Good
© Good
© Average
© Below Average

. Controls class effectively © Excellent
© Very Good
€ Good
O Average
© Below Average

. Ensures students participation in the class © Excellent
© Very Good
) Good
O Average
O Below Average

. Helping approach outside the class © Excellent
C Very Good
O Good
O Average
© Below Average

. Helps students in realizing their strengths and developmental needs O Excellent
© Very Good
© Good
O Average
O Below Average
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Screenshot of 360 Degree Appraisal Report Sample Page

360° Teachers' Appraisal System

Personal Details : Bession : HI23-3N
College Name Gangadharpur Mahavidyvamandir

TName : Poyvanlka Haxrra
IFepariment : Philosophy
Drake Of Jormingg : 3=11-2016
exignation : Asmistant Professor

Croalhfcatiom LA

4

Refresher and Ornentation Coorse -
Training prsgram coorplebed i
Internatinal Paper Presentation

Research Paper Poblications

Chapters in Boeoks Publishied

Research Foblication Books

oo

Nlimar

3607 Teachers' Appraisal Map :

EAS fad) SFS [#6]

E q*:_:f 86 &
i

FRAE (T
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360° Teachers" Appraisal System

Personal Details : I T 1
College Mame Gangadharpur Mahavidyamandir

MNamae  Mleskat Kamal Mnlla
e prartmmert : Educa ko
Drate Of foining i 1 B N
[Tesignation Assisiant Professoar
Crualificalion NMA
Papers I ~myfed mm Comferemnoe |
Seminars
Refreshers and Orientation Conrss
Fraining proegram completed
[nirmational Faper Presenbalion
Research Paper Poblications
Chapters in Books Poblbshed
arch Pablicakinon Books
T Keseanch Fropect

carch FProjoect

1N
L
o
B
|

EAS fE3) P SFS [E5]
|

Fag jBEL
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360° Teachers' Appraisal System

Persomnal Details : Bession = HITI_3W
College Mame siGangadharpur Mahavidyvamandir
Iame s hiukesh Saha
repartomm ot - ComameTroe
1 3=-09-20r1 Y
o Assistant Professor
 PhI¥ |

er and Orneniation Conrss
Trainimng Proggranm Corayp =
Intematinmal Faper Fressmiation
Fescarch Faper PFabklicatioans
Chapters im Boolks Puablisbed
Research Poblicatiom Boosks

Niajor Research Pr

360° Teachers' Appraisal Map :
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Best Practice #2

Title of the Practice — ' Student Profile Mapping’
(Learner Centric Practices)

Objectives:

To determine the abilities of students in an objective and quantifiable manner and identify
the slow and advanced learners so that appropriate support can be provided by the
institution.

1.Better design instruction and materials

2.Focus on knowing your students and helping students know themselves
3.Analyse how the students’ profiles are progressing

4.Learners learn how to create their own profiles

5.Allowing Students to grow and learn

The Context:

Students often face diverse challenges with respect to their skill attributes: while some may
belong to economically backward families and have access to limited resources; some may
be intellectually bright or slow irrespective of their economic status; others may have different
skills, emotions and behavior. A systematic assessment of these attributes of the students
may help in providing an insight into their strengths and weaknesses. The profile mapping
exercise enables the institution to hone the students’ strengths and overcome their

weaknesses.

(Dr J&a Mohan Basantia)
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The Practice:

Students need to login with their login ID and password and answer an online questionnaire.
Scores on ‘General Quotient (GQ)' and 'Empowerment Quotient (MQ)" are calculated on the
basis of the answers provided. The General Quotient comprises of Academic score,
Intelligence score and Knowledge score. The Empowerment Quotient assesses different types
of abilities. It also makes a comparison of the particular student in comparison with his/her
peer group. Finally, a weighted average of GQ and MQ gives the final score, which represents
the capability of the student.
Then their aptitude profiling is done under the following heads

% Academic Score
% Knowledge Score
% Propensity to use tools
% Propensity to communicate
% Propensity to think
% Propensity to accept tasks
% Intelligence Score

Evidence of success:

The manual method of psychometric test or profile mapping is too engaging and time
consuming, whereas the online mapping is fast, accurate and error- free.

Marks obtained in class/internal tests are not always reflective of the students’ ability; external
factors may affect their time spent on studies, understanding of the subject and answer
writing skills. However, online mapping appraises their innate capabilities.

Often, teachers depend on students’ class performance or behaviour to gauge their level of
knowledge or aptitude. However, this method is suitable only for articulate students. Online
mapping is equally effective for shy and introvert students.

The teachers assert that their assessment about the students matches with the profile
mapping results, which confirms to the authenticity of the mapping mechanism.

~

(Dr Juga Mohan Basantia)
Teacher-in-Charge
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Problems Encountered and Resources Required:

The major problem pertains to availability of internet facilities in college. The existing
computer infrastructure is inadequate so that online profile mapping takes longer than usual
time.

The students, mostly from poor families have limited access to high-speed data connection.

Often the students are unable to understand the questions, and so need the guidance of
teachers for filling the questionnaire.

The resources required are competent software developer to implement the entire idea of
online profile mapping along with adequate computer infrastructure.

~
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| Gangadharpur Mahavidyamandir

tudent Profile Mapping System

// CONNECT WITH US

Email:
gmvma1@omail com

Students Portal

Registration No.: #

* Indicates a required field

-System Powered by Right Brains Technology 2023 © All Rights Reserved.

~
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SPM Portal Dashboard Screenshot

Eangaﬁgh_arpu_r Mi avidyamandir

5 0
Student Profile Mapping System

Welcome! Help us know you better by filling up the following details:

*Name:

*Gender.
*Caollege:
*Stream

*Slate:
*What was the % of

marks you scored in
School Final?

*Tell me about your living :

Do you live in a house of
your own?

Do your family own a two
wheeler or /four wheeler?

Do you have computer /
Iaptop of your own?

Do your family subscribe
any newspaper?

Do your house has
electricity connection?

Do your house have any
samitation/Toilet?

Do your family go for a
trip or excursion once in 5
years?

Do your house have any
cable connection?

(Dr Juga Mohan Basantia)
Teacher-in-Charge

Gangadharpur Mshavidysmandic
Gengadharpur, Howrsh

PUJA DHARA

-—--Select—

--—-Select—

--—-Select-—

--—Select—

-Select—

—Select-—

——Select—

----Select—

——Select—

-—-Select—-

*Date of Birth: ( dd £ mm / yyyy }

*Caste:
*Year:
*Student 1D:
District:

*What was the % of marks you scored
in 10+2

*Give the details about your parents:

Do your father eamn steady income?

Is your father pass Madhyamik / H.S ?

Do your father have any life insurance
policy?

Do your father uses ATM card?
Do your mother earn any income ?

Is your mother pass Madhyamik / H.S
?

Your mother have any Bank / Post -
Office AJC ?

Do your mother uses Mobile ?

-System Powered by Right Brains Technology 2014 © All Rights Reserved.

Log Out

dd -mm-yyyy
——Select—
—--Sealect—

10012018101

—--Select—

——-Select—

-—-Select—-
—--Select—-

——-Select—-

—--Select—-

—-Select—

| | H C:n |
[
o
"
< < < < < < < < <l <Moo
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Student Profile Mapping System
Students Connect With Us

In our life we often fail to do a given task. In situations of such

Question Index: failure, generally how do you feel?

I have failed because of my inability.
I have failed because nobody helped me or guided me to do the work:

| have failed because not enough time was given that was necessary to do the
work

| have failed because, | have not put the right effort that is necessary for the task

-System Powered by Right Brains Technology 2014 © All Rights Reserved.

(Dr Juga Mohan Basantia)
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Sample Report

Phone: 033-2679 0052
Mobile: 8336855713

Date:...................

Profile Mapping Report

FPersomnal Tdctails -

| Celiege Name P Sangadbharpur Mahavidysamandis Sessiocn: 2022-23
! Name D IDTBY EDIPLT Soa N T T OB - O3-02-2003 !
| S : Farnuale Caste : e al |
| Year { Semn Clst Senn Student TTY 12022 ADZO0ESS !
| Streann : Mrts State West Bengal |
| Family Emposcesmient E=1 |

Profile NMap =

Academic Score [ 707

100
Fropansity to Uss Tools [80] HRSwedge Score [S6]
- sa —
—
- >
Fropensite fo Communicntelz 81 e Trtelligence ScorelSa]
Fropensite to Think [60] Fropensity to Accent Tesk (701
20 and M comprarison o
o
za
=
@a [3s] e £

Crous Intelicencs Store: S0
e e ES A eseet Tk P i 1]

o e e Eo Ao Tomier S
CEroup Propensity to Think: 70
| Propensity te Cormmuenicate: Ze
Erous Propensity b Communicate: S50 x
FPropmnsity to Use Tools: 85 =
| Sroun Propensity to Use Tools: 50 =
o =0 =0 so ao 100

o VoL Pear Gro s

Floww to Apprecinte the Profile Wy

Fir=t look imnto yor

-  Academic Score — reflects how good vou are in your studies
- EHEnowledge Score — reflects how much wou ko
-  Imtellizence Score — reflects how good vou are tn sclving peoblems

If these threes scores are gh your "general Quorients will be satisfactory

Then try to identify your propensities

- Propensity to Accept Tasks — rendency to believe on vour own abilities which allows you o accept any Task given to woa
- Propensity to Think — tendency of applring your mind to any given task and seek solutions to such task
Fropensity to Communicate — tendency to receive other pecple’s thought and also sending voar thoughts 1o other pecople; in

different situations and through diverse media
- Propensity to L

If these four prapensities are high vour “empowscment quotient™ will be satisfactor.,

fem Tools — tendency to make tse of tools towards fulfilling your functicnal requirerments and be & taslk anabler

Procesmed by RIDh R s Tt ol oo

a Mohan Basantia)

, Howrah
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First look into o
Academic Score — reflects how sood Fou are in your studies

Enowlcdge Score roflocts how mauch you koo
Intelligence Score — reflects how good you are in solving problems

If these three scores are high your "general guotient” will be satisfactors

Then try to identify your propensities

- Propensity to Communicate — tendency to receive other people's thought and also sending vour thoughts o
Aifferent sftnations and throngh diversa media

If these four propensities are high your “empowerment quotient™ will be satisfactory.

Propensity to Accept Tasks — tendency to believe on your own abilities which allows you 1o accept any task given to you

Propensity to Use Tools — tendency to make use of tools towards fulfilling vour functional reguirements and be a task enabler

100
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How to Appreciate the Profile Map
First look into yomr
- Academic Score — reflects how good vou are in yvour studies
= Enowledsge Score — reflects how much you kmow
= Intelligence Score — reflects how good you are in solving problems

If these three scores are high your "general guotient” will be satisfactory

entify your propensities
to Accept Tasks — tendency to believe on your own abilities which allows you to accept any task given to vou
o Think — tendency of applyving your mind to any given task and seek solutions to such tasks

= Propensity to Communicate — tendency to receive other pecple’s thought and also sending your thoughts to other people, in
different situations and through diverse media
= Propensity to I'se Tools — tendency to make use of tools towards fulfilling your functional reguirements and be a task enabler

If these four propensities are high your “empowerment quotient” will be satisfactory.
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—| mcademic Score: 7o o
—| Sroup Academic Score: 58 i

| KRewledge Score: 72 L

- Group Knowledae Score: 63 4

| trtetisencs Score: Fa L}
Group Intelligence Score: 60

— Sroup Propensity to Think: 7o |
A T s ]
Group Propensity to Commmunicats: 55

Bensity to Use Tools: 36 m
—| Group Propensity to Use Tools: 45

o =20 =0 so so0 100

wou Your Peer Grous

How to Appreciate the Profile Map

First look into your

= Aacademic Score — reflects how good you are in vour studies
= Enowledge Score — reflects how much you know
= Intelligence Score — reflects how zood you are in solving problems

If these three scores are high your "general gquotient” will be satisfactory

Then try to identify yvour propensities
= Propensity to Accept Tasks — tendency to believe on your own abilities which allows you to accept any task given to you
o Think — tendency of applyving vour mind to any given task and seek solutions to such tasks

o Communicate — tendency to receive other people’s thought and alse sending vour thoughts to other people; in
different situations and through diverse media
= Propensit:to U'se Tools — tendency to make use of tools towards fulfilling yvour functional requirements and be a task enabler

If these four propensities are high your “empowerment guotient™ will be satisfactory.
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